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The concept of the seminar

Seminar M&E system for policies, programs and projects : 

Japanese experience

Goals Familiarize the staff of the Department with the basis for 

evaluating policies, programs and projects based on the 

experience of Japan

Program and Structure The seminar presentation contains the following. parts:

1.Theory and practice of assessment. Basic concept and terms.

2. Japanese government appraisal system, 20 years of practice. 

Evaluation of the policy of the Ministry of Foreign Affairs of 

Japan.

3. Deming Cycle ( PDCA) and Valuation Types

4.Installation of indicators according to the logical model and

5.Method of project cycle management (PMC)



Part 1 . Theory and practice of evaluation. Basic concept 
and terms

Issues for discussion:

o What is an assessment? What is the purpose of the assessment? 
Why and who needs an assessment?

o What are the principles of evaluation?

o Who conducts the assessment? And in what stages?

o What is the subject of evaluation? Examples of evaluation of 
policies, programs and projects of Japanese ministries

o What are the main evaluation procedures?

o Evaluation at the policy, program and project level



Part 2 . Japanese government appraisal system, 20 years of 
practice. Evaluation system at the Japanese 

Issues for discussion:

o What are the prerequisites for implementing policy evaluation in 
Japan?

o Policy Evaluation Legislation in Japan

o The process of providence policy evaluation by Japanese ministries. 
Examples from MLIT (assessment plan, policy target table)

o Types of Policy Evaluation in Japan

o Evidence based policy implementation ( EBPM ) in the evaluation 
of polit. measures

o assessment ( ODA ) by the Japanese Ministry of Foreign Affairs (in 
terms of development and diplomacy )

o



Part 3: The Deming Cycle (PDCA) and Valuation Types

Issues for discussion:

o Deming cycle concept : Plan ( Plan ) - Do ( Do ) - Check ( Check ) -
Correct ( Action )

o Needs, Theory, Process, Effectiveness, Outcome and Impact 
Assessments

o Valuation Approaches

o



Part 4. Setting indicators according to the logical model

Issues for discussion:

o Methods for setting evaluation indicators according to the logical 
model: investment - direct result - final result

o Setting evaluation indicators according to the principles of 
relevance and reliability

o Ways to Use Evaluation Indicators



Part 5. Method of project cycle management (PCM)

Issues for discussion:

o The concept of the UOC method and its processes

o What features of the UOC method exist?

o Main steps of the PCM method: analysis, planning, 
monitoring/evaluation



Difficulties encountered in the preparation of training 
materials

Points that I would like to receive comments from Professor Isis:

o More detailed information on the evaluation procedure 
(preparation of the evaluation plan, data collection and summary of 
results)

o Data collection and analysis by quantitative method in excel 
( excel ) 



Thank you for your 
attention!

ご清聴ありがとう

ございました！

Tashakkur ba 
tavaҷҷӯҳаton!



Seminar summary

Khalifaev Manuchehr 
Deputy Head of the Department of Economics and Forecasting 

Ministry of Energy and Water Resources of the Republic of 
Tajikistan



Framework for my action plan to advance policy evaluation upon my 
return to Tajikistan

Actions _ Expected 

results

Date/time/venue Responsibl

e person(s)

Participants/ 

Stakeholders

1. Organize a seminar 

on the topic "The 

purpose, objectives 

and processes of 

monitoring and 

evaluation"

6 

management 

staff 

participate in 

training

2023/03/10 Ministry of

Energy and Water

Resources

Khalifaev M Employees Department 

of Economics and 

Forecasting



Title of the seminar : "The purpose, objectives and processes of 

monitoring and evaluation "

Summary

1. Purpose , objectives of the assessment And sequential control

for the progress of the program . 

1.2. PDCA cycle .

2 . Goal achievement checks , reporting forms and improving the direction of 

measures, taking into account the evaluation and analysis of results

2.1 . Action plan for the implementation of the Medium-Term Development 

Program of the Republic of Tajikistan for 2021-2025 (achieving real energy 

security) . 

2.2 . Checking the achievement of goals (forms of reporting on the result of the 

assessment).



1. Purpose , objectives of the assessment And sequential control over the 

course of the program

Development 
of the next 

plan

Promotions 
And 

improvements 
implementatio

n of a plan  

Use results 
scores for :

Implementati
on of 
accepted 
measures And 
indicators ( of 
the developed 
plan )



Source : Kochi Prefecture , JAPAN

1.2. PDCA cycle





Goal verification document

Source : Kochi Prefecture , JAPAN



Thanks for your attention !!!



Seminar summary

Umarzoda Farkhod

Chief Specialist of the Department of Economics and Forecasting

Reclamation and Irrigation Agency under Government of the 
Republic of Tajikistan



Framework for my action plan to advance policy evaluation upon my return 
to Tajikistan

Actions Expected

results

Date/Time/Location

holding

Responsible

face(s)

Participants/

Interested

sides

1 . Holding a seminar 

on this topic

" Assessing the 

Progress: Meaning, 

Purpose, and Stages of 

Providence"

10 specialists 

participate in the 

seminar

1. 10/03/2023 personnel department 

,

Department of 

Economics and 

Forecasting ,

Umarzoda Farhod

Specialists 

monitoring and 

evaluating politicians 

And programs , 

Agencies



About the evaluation of the program : meaning, purpose 
, o the main principles and stages of providence

Content

1. Definition and difference between monitoring and evaluation

2. The purpose of the assessment ;

3. Key points for program evaluation;

4. Stages of Providence Evaluation



1. Definition and difference between monitoring and 
evaluation

Factors
difference

Monitoring Grade

Role

Moment of 

the event

Data 

source

What is monitoring and evaluation?

Monitoring is...

Rating is...



2. Purpose of the assessment
(End results of appraisal activities)

Source: Presentation by Professor Yoko ISIDA



O Key points for assessing

1. The purpose of the assessment;

2. Questions for evaluation and indicators;

3. Method of data collection and analysis;

4. Organizational structure;

5. Implementation schedule and budget.



3. Stages of providing program evaluation

Source: Presentation by Professor Yoko ISIDA



Installing indicators

Indicators should be:

✓Clear (clear): neat and clear

✓Relevant: Relevant to the subject matter in question

✓Economic: available at great prices

✓Adequate: must provide a sufficient basis for evaluating the work

✓Monitorable: must be independently verifiable

• SMART ( smart): Specific ( specific), Measurable ( measurable), Action-oriented 
(focused on specific actions), Realistic (realistic), Timely (timely)

Source: Presentation by Professor Yoko ISIDA



Source: Presentation by Mr. Yosuke Tanaka - Deputy Head of Civil Engineering Department of the Office of the Minister Ministry of Lands, Infrastructure, 
Transport and Tourism February 2023



Assessment points on the example of " Program for the 
development of new irrigated lands in the Republic of 
Tajikistan 2021-2025"

In brackets is the 

method of evaluating 

benefits for cost-benefit 

analysis.

Cost Benefit Analysis
Main assessment points 

other than cost-benefit 

analysisExpenses Benefits

Irrigation and Dam 

Projects (New Irrigated 

Land Development 

Program)

• Construction costs

• Operating and 

operating costs

• Reinvestment costs

• Expansion of the 

area of irrigated 

lands;

• Providing new jobs;

• Increase in the 

volume of 

agricultural 

products

• Ensuring farmer 

access to irrigated 

land;

• Impact on the 

environment, etc.





Training on the topic "The practice of 

implementing monitoring and evaluation in 

Japan "

Gayurzoda Nusratullo

Chief Specialist

Department of International Legal Relations 

Ministry of Justice of the Republic of Tajikistan



Framework for my action plan to advance policy evaluation 

upon my return to Tajikistan

Actions Expected

results

Date/Time/Loca

tion

holding

Responsible

face(s)

Participants/

Interested

sides

1. Conducting a

training on the topic

"The practice of

implementing

monitoring and

evaluation in Japan"

Acquaintance with

Japanese

experience in the

field of M&E

March 2023 Nusratullo

Gayurzoda

Office staff

2.

3.

4.



Training program

Training Japan's M&E Implementation Practices

Goals Training of employees Management is the basis for the 

practice of implementing monitoring and evaluation 
on the example of Japan

Content of the 
training

1. M&E system of Japanese policy

2.Evaluation of policy measures on the example of the 

experience of MHITT Japan

3.Develop an evaluation plan

4.Preparation of the policy evaluation table

5. Applying the experience of Japan to improve the 

policy evaluation system in the Ministry of Justice



Japanese policy M&E system

o The process of implementing policy evaluation by ministries of 

Japan

o The role of the MIA in the policy evaluation process

o Publication of the results of the assessment on the website of the 

ministries

o The Importance of EBPM ( Evidence Based Policy ) in Japan's 

Policy Evaluation Process



Evaluation of policy measures on the example of the 
experience of MHITT Japan
o Principles for Implementing Policy Evaluation at MHITT

o Policy Assessment Methodology in the Ministry



MoLIT Policy Evaluation Plan

Source : MADC



Policy evaluation 

Source : MADC



Policy evaluation 

Source : MADC



Policy evaluation 

Source : MADC



Applying the experience of Japan to improve the system 

of policy evaluation in the Ministry of Justice of 
Tajikistan
o Principles for Implementing Policy Evaluation at MHITT

o Policy Assessment Methodology in the Ministry



What difficulties arose in the preparation of training materials? On 

which point would you like 

to receive comments from Professor Isis?

 According to Professor Ishida, what experience of Japan is acceptable for implementation in Tajikistan?



Thank you for your attention



"The concept and meaning of monitoring and 
evaluation"

SUBJE

CT

Chamber of Commerce and Industry of the Republic of Tajikistan (CCI 
RT)

Faizulloev Samandar - Head of Analysis and Prospects

the first step is 

my plan of 

action



Content

Definition of monitoring and evaluation

The difference between monitoring and 
evaluation

The Importance of Monitoring and Evaluation

1

2

3



MONITORING AND EVALUATION ( M&E )

it is the process of formulating and searching for answers to

important questions about the effectiveness of policies, strategies,

programs and projects. Effective evaluation provides a wide

audience of stakeholders with information that can be used to

make better decisions, gain deeper understanding and generate

new ideas for action. M&E is an essential part of any project

management process.



this is a constant monitoring of the progress of work (within the

framework of a project, program) to compare the current state of affairs

with the plan. Monitoring is carried out continuously, and changes may

be made to the existing model of a program or project based on the

results of monitoring .

it is a regular process of collecting and analyzing information to track

the progress of the planned plans and verify compliance with
established standards.

Source : 



Types of 
monitoring

contribution 

monitoring

quality 
monitoring;

results 
monitoring;

monitoring 
consequence

monitoring 
impact.

Types of monitoring

Source : 



What is an assessment 

it is an analysis of the results of activities or the production effect from

the implementation of a project, plan or program. The goal is to optimize

the activities of the program; check compliance with the implemented

plan; analyze the reasons for achieving / not achieving the planned

results of the event. These evaluations provide an opportunity to examine

program implementation, identify problems and suggest directions for

the future. Evaluation is carried out at key stages of the project, which

increases the chances of achieving the desired results through certain

measures. Usually this is at the end of the planned period, at the moment

the project enters a new phase, or when a specific and very important

issue arises.





The difference between monitoring and evaluation

The main difference between monitoring and evaluation is 

the timing and purpose.

Monitoring, as a rule, is aimed at

continuous monitoring of the ongoing

process.

Evaluation is carried out at a certain point in

time to find out how effectively this process

was carried out and what changes it led to.

Monitoring data is usually used by

management in the course of further project

implementation, as well as to track

intermediate results, budget spending,

compliance with accepted procedures, etc.

The results of an evaluation (e.g. mid-term) can also be

used in the project implementation process, but the

evaluation itself is carried out less frequently and is

aimed at examining larger changes (outcomes), requiring

increased methodological rigor in the analysis of

parameters such as impact and relevance of the

intervention.

While recognizing the difference between monitoring and evaluation, it is also important to

remember that both are inextricably linked. Monitoring, as a rule, allows obtaining the data

necessary for evaluation, and the elements of evaluation (evaluation) are present in

monitoring.



Summarizing the differences between monitoring and 

evaluation
Indicators Monitoring Grade

Timing
Constantly, throughout the entire 

period of the project

Periodic review at the most significant points in 
the progress of work - at the stage of 

completion of the project, in the middle of the 
project.

Scale
Daily activities, product indicators, 

results, progress and changes

Evaluation of the results of the implemented 
activities and progress in relation to the goals 
and objectives, impact, sustainability of the 

project

Main contributors Project staff, project target group
External evaluators, project target groups, 

project staff, customer, stakeholders

Process

Regular work meetings, interviews 
and other methods - monthly, 
quarterly reviews and study of 

documentation

Study of documents, additional exercises for 
data collection

Written results
Regular reports with conclusions 

and recommendations, checklists, 
protocols, etc.

Written analytical reports with conclusions, 
recommendations for changes in the project, 

with lessons learned, presented to various 
parties.

Source : http://ompp.kz/monitoring-i-ocenka/otlichie-mezhdu-

monitoringom-i-otsenkoj /

http://ompp.kz/monitoring-i-ocenka/otlichie-mezhdu-monitoringom-i-otsenkoj/


Seminar summary

KAMARZODA KHUKMIDDIN 

Deputy Head of Department

system of national accounts and finance statistics
Agency for Statistics under the President

Republic of Tajikistan



Structure of my action plan to advance policy evaluation upon my return to 
Tajikistan

Actions _ Expected results Date/time/ven

ue

Responsible 

person(s)

Participants/ 

Stakeholders

✓ 1 . Organize and conduct a 

training on the topic 

"Practice for the 

implementation of the 

Japanese policy evaluation 

system"

Increasing the level 

of knowledge of 

employees

March 2023 

Statistics 

Agency

Kamarzoda H. 10 interested 

employees

Agency for Statistics

2 . Organize training on the 

topic " Planning projects / 

programs, the cycle of 

management and 

implementation of the plan "

Deepening 

understanding in 

design

April 2023 

Statistics 

Agency

Kamarzoda H. 10 interested 

employees

Agency for Statistics



Structure of my action plan to advance policy evaluation upon my return to 
Tajikistan

Actions _ Expected results Date/time/venue Responsible 

person(s)

Participants/ 

Stakeholders

3. Conducting a lecture and a 

practical lesson on the topic 

“Collection and dissemination 

of data on NDS-2030 and 

SDG indicators”

Information 

collection is getting 

better

April 2023

Ministry of 

Economic 

Development

Kamarzoda H. Members of the 

working group No. 13

4. Conducting a lecture and a 

practical lesson on the topic 

"Development and promotion 

of local development 

programs (taking into account 

the experience of Japan)"

Increasing the 

capacity of 

government 

employees

April 2023 

Ministry of 

Economic 

Development

Kamarzoda H. responsible persons of 

public authorities



Seminar Title: Implementation Practice of Policy Evaluation System in Japan

Summary

- History of the policy evaluation system;
- Prerequisites for the implementation of policy evaluation
- Adoption of laws and regulations related to policy evaluation;
- Diagram of a policy evaluation system ;



History of the grading system

- system began operating in December 1997, when the final report of the
Administrative Reform Conference recommended the introduction of an
evaluation system. Subsequently, in 1998, the Basic Law for the Reform of
Ministries and Departments of the Central Government indicated the need to
strengthen the policy evaluation function, and in 1999, the Law on the
Establishment of the Cabinet of Ministers, the Law on the Revision of the Law
on the Organization of the National Government, and the Law on the
Establishment of the Ministry internal affairs and communications.

- In 2001, each ministry and department established an organization in charge of
policy evaluation by organizational order, and finally, in June 2001, the "Law
on the evaluation of policies carried out by administrative bodies " was passed.



Prerequisites for the implementation of policy 

(1) Reorganization of ministries and departments (January 6, 2001): "Radical unification of
ministries and departments" (1 office, 22 ministries and agencies => 1 office, 12 ministries
and agencies)
( 2) Strengthening the functions of the Cabinet of Ministers - Functions to support the Prime
Minister (strengthening of the Secretariat of the Cabinet of Ministers, establishment of the
Office of the Cabinet of Ministers, creation of the position of Minister of State at Large,
establishment of councils on key policy areas)
* Key policy advice: Economic and Fiscal Policy Council, Science and Technology Policy
Council, Central Disaster Management Council, Gender Equality Council

( 3) Rationalization of public administration - Reduction of public functions - Reduction in
the number of national civil servants (25% reduction in 10 years) - Number of ministries,
agencies, secretariats, departments and divisions (1166 → 997) - Reduction in the number of
Advisory Councils (1/6 )
( 4) Separation of planning and implementation functions - Establishment of a system of
independent public corporations - Start of policy evaluation

Source: Presentation by Dr. Kazuhisa Najima



Adoption of laws and regulations related to policy evaluation

- Law on the Evaluation of Policies Conducted by Administrative Bodies (Law No. 86 of 2001
);

- Basic Provisions of the Law on the Evaluation of Policies Conducted by Administrative
Bodies;

- Procedure for the Enactment of the Law on the Evaluation of Policies Conducted by
Administrative Bodies (Order of the Cabinet of Ministers No. 323 of 2001 );

- Rules for the Application of the Law on the Evaluation of Policies Conducted by
Administrative Bodies (Decree of the Ministry of Internal Affairs and Communications No.
95 of 2007 );

- Law establishing the Ministry of Internal Affairs and Communications ( Law No. 91 of 1999
);

- Order on the organization of the Ministry of Internal Affairs and Communications ( Order of
the Cabinet of Ministers No. 246 of 2000 );

- National Government Organization Act ( Act No. 120 of 1948 );
- Law establishing the Office of the Cabinet of Ministers ( Law No. 89 of 1999 );
- Law establishing the Digital Agency ( Law No. 36 of 2021 );
- Law establishing the Reconstruction Agency ( Law No. 125 of 2011 ).

Source: Key Policy Evaluation Compendium 

https://www.soumu.go.jp/main_content/000716072.pdf



policy 



Thank you for your attention!



Seminar summary

Name: Akobirova Javohir

Job Title : Head of Department
Department/Division : Gender Development and
international relations
Name of ministry/institution:
Committee on Women and Family Affairs under 
the Government of the Republic of Tajikistan



As part of an action plan to advance policy evaluation upon my return to 
Tajikistan

Actions Expected

results

Date/Time/Location

holding

Responsible

face(s)

Participants/

Interested

sides

1. Conducting a 

training 

workshop "The 

practice of 

policy 

evaluation in 

Japan - 20 

years after 

implementation 

and possible 

ways of 

application in 

the Republic of 

Tajikistan"

Increasing 

knowledge, 

awareness and 

opportunity to 

reconsider the 

implementation of 

Japan's policy 

assessment

1st half of March 

2023

Akobirova J. Employees of the 

KJSC



Seminar summary

• Seminar title : "Policy evaluation practice in Japan - 20 years after 
implementation and possible ways of applying the experience in the 
Republic of Tajikistan"

• Summary:

➢ Pretest and posttest ;

➢JICA Cooperation Policy in Tajikistan

➢Typology of Japanese Government Policy Evaluation;

➢Prerequisites for the implementation of policy evaluation;

➢Possible Ways to Implement Japan's Policy Evaluation

➢Report within 3 days after the event.







• Note: The material was used according to lecture No. 8, " Policy Evaluation Practice in Japan - 20 years after 
implementation", Doctor of Political Science, Professor Kazuhisa Najima , Ryukoku University



• Note: The material was used according to lecture No. 8, " Policy Evaluation Practice in Japan - 20 years after 
implementation", Doctor of Political Science, Professor Kazuhisa Najima , Ryukoku University



• Note: The material was used according to lecture No. 8, " Policy Evaluation Practice in Japan - 20 years after 
implementation", Doctor of Political Science, Professor Kazuhisa Najima , Ryukoku University



Assessment of Tajikistan according to the results of SDG 16 
(SDG-14 is not relevant for the country “Preservation of the ocean ecosystem)

According to theBertelsmann /SDSN annual report on the SDG index and

panel set of indicators for 2019, Tajikistan ranks 71st (out of

162 countries included in the study). Tajikistan's score was

69.2, suggesting that, on average, the country is 69.2% of the
way to the best possible score across the 16 SDGs.

• Note: https://yandex.ru/images/search



NDS-2030 and SDP: new approaches to addressing gender 
issues. Focus on de facto equality

Gender issues in sectoral sections

An effective public 
administration system

SDGs 5,10, 16

productive employment

SDG 8, 5

Business environment 

SDG 1.5, 8.10, 16

Education and science

SDG 4.5

living environment, etc.

SDGs 6,11, 13

Subsection 4.6 Reducing social 
inequalities

Priority: Reducing gender 
inequalities through improved 

policies to ensure de facto gender 
equality; prevention of all forms of 

violence against women and girls



Assessment of the current situation
• World Bank Women, Business and the Law Index - 81.88 points (world average - 74.71 

points, 71 out of 187)

• Representation of women: in Majlisi namoyandagon - 26%, in Majlisi milli - 30%, in 
local Majlises - more than 30%

• Share of women in leadership positions in the civil service – 19.1%

THE RIGHTS OF WOMEN AND MEN ARE EQUAL. 
ARE THE OPPORTUNITIES EQUAL? 

ARE THE NEEDS THE SAME?

• Note: https://yandex.ru/images/search



Typology of Japanese Government Policy 
Evaluation

• Determining the method of evaluating results (See “Basic Principles for Policy
Evaluation” (Decision of the Cabinet of Ministers, December 16, 2005))

• • “Once a policy decision has been made, in order to ensure constant review and
improvement of the policy, targets are set in advance focused on the effect of the policy,
with a clear indication of the correspondence between the objectives and policy
instruments, and the result is measured regularly and on an ongoing basis against with
these figures. At the end of the target period, a summary of the actions taken and the final
results for the entire target period is summed up and the degree of achievement of the
targets is assessed.

• Note: The material was used according to lecture No. 8, "Policy Evaluation Practice in Japan - 20 years after
implementation", Doctor of Political Science, Professor Kazuhisa Najima , Ryukoku University



Improving policies and mechanisms

Implement assessment typology according to Japanese experience

• Evaluate on an ongoing basis:

➢ Performance Measuremen

• The method of evaluating the results (for example, evaluating the activities of ministries

and departments according to the method of target management

➢Program Evaluation

• Comprehensive evaluation method (for example, as part of an administrative evaluation

department survey)



What difficulties arose in the preparation of training materials? On 
which point would you like 
to receive comments from Professor Isida?

Recommendation:

➢The topics of presentations were not specifically distributed among 
the participants , which led to the choice of the same type and 
unambiguous topics



Presentation _ _

Nazirzoda Muhsiddin Akhtam

Head of the Department of Economics and 

Trade of the executive body of state power of 

the city of Tursunzade



Titles of the seminar: "The procedure for monitoring and 

evaluating the program of socio-economic development of the city 

of Tursunzade in comparison with the experience of Japan"

1. Purpose of monitoring and evaluation of the Program

2. The difference between the M&E program for the social 

and economic development of the city of Tursunzade and the 

development program for Kochi prefecture

3. The main stages of analytical methods of project 

management in Japan

4. Methods for monitoring and evaluating programs based 

on the experience of Japan

CONTENT OF THE WORKSHOP



1 . Purpose of monitoring and evaluation of the 

Program
Monitoring and evaluation ( M&E ) are management tools that

allow identifying the real impact of strategies, programs,

projects on changing the situation in accordance with the

specified parameters.

M&E is critical for effective and efficient implementation , etc

...



Source: Kochi Prefecture, Japan



Socio-Economic Development Program

city of Tursunzade for 2020-2025
List Number of projects 

envisaged by the 

Program (number)

Amount of project 

financing

(million somoni )

Number of ongoing 

projects (number)

The amount of 
funds for the work 

performed
( million somoni )

Percentage 
of completed 

work

Total, total cost of the Program 494 1018.67 313 681.934 66.9
including:

Industry 22 59.61 16 45.46 76.3
Agriculture 54 75.53 43 43.15 57.1

Public-Private Partnership 55 24.53 36 14.59 59.5
Architecture and construction 74 291.96 60 188.35 98.2

Total in the sector of the economy 205 451.63 155 291.55 64.6

Education
92 375.56 27 275.7 73.4

Development of communication 2 0.1 2 0.04 40
Employment and migration 5 2 5 0.675 33.8

Social protection 3 21.14 3 18.34 87.0
Gender equality 3 0.78 2 0.138 17.7

Health care and social protection of the population 41 19.49 15 4.388 22.5

Culture and entertainment 10 7.61 5 8.72 114.6
Tourism 4 1.1 1 0.05 4.5

Sports and youth public policy 28 7.18 21 3.839 53.47
Total in the social sphere 188 434.96 81 311.89 71.7

Department of Housing and Utilities 6 21.83 5 33.64 154.1

Drinking water supply and sewerage issues 20 27.09 19 4.43 16.4

Road and transport 43 49.57 21 12.2 24.6
electricity supply 28 31.24 28 25.654 82.2

Emergencies and environmental protection 4 2.35 4 2.57 109.4

Total in Infrastructure, Emergencies and Environment 101 132.08 77 78.494 59.4



4. Methods for monitoring and evaluating programs based on experience 

Japan

Source: Kochi Prefecture, Japan



3 . The main stages of analytical methods of project 

management in Japan

Source : PCM Tokyo Group



Thank you for your attention!



Topic: Monitoring and 
evaluation of 
agricultural 
development to ensure 
food security in 
Tajikistan

Nazarov Bahodur
Ministry of Agriculture of the Republic of 
Tajikistan



Content

• Goal of assessment: agricultural development and food security

• The main tasks of the agricultural sector

• Data collection plan

• Applied experience of Japan

• Preparing an action plan to solve problems

•

•



The main tasks of the agricultural sector

❖Increasing the level of food security of the population and full
provision of locally produced products



Data collection plan

indicator Data 
source

Data 
collection 
method

Who will 
collect 
the data

Collectio
n 
frequenc
y

Collectio
n costs

Obstacle 
to collect

Who will 
analyze 
and 
provide 
data

1

2

3

4

(course NO 2022202109447-J001 p-48 )



Applied experience of Japan



Applied experience of Japan and ways to solve problems

❖through wholesale modern structures and the formation of a mechanism of mutual interest of
producers, traders and consumers, it is necessary to take measures to organize the processing of
agricultural products of the Japanese type, the village of Umaji .

❖Also in Japan, there are agricultural cooperatives, which are primarily economic organizations
created by farmers to protect agricultural activities. Cooperatives also perform functions such as
lending, insurance and product sales.

•



Preparing an action plan to solve problems

❖Efficient land use.

❖Increasing productivity.

❖Use of new technologies and experience of other countries

❖Training farms in the efficient use of land, mineral fertilizers and pesticides, with the aim of
sustainable production and marketing of fresh and processed products.



Seminar summary

Malikova Muhabbat Dodarbekovna
Chief Specialist of the Department of Regional Development and Execution of Monitoring of 

National Programs
Ministry of Economic Development and Trade of the Republic of Tajikistan

Khurshedi Abdulhoshimi Abdulzoda
Leading Specialist of the Department of Regional Development and Execution of Monitoring 

of National Programs
Ministry of Economic Development and Trade of the Republic of Tajikistan



Actions _ Expected results Date/time/venue Responsible 

person(s)

Participants/ 

Stakeholders

“Goal , concept and 

improvement of the monitoring 

and evaluation system process 

according to the experience of 

Japan ( Kochi Prefecture and 

Khatlon region)”

23 employees of the 

General Administration 

participate in training,

Interdepartmental 

working group on 

monitoring and 

evaluation of the National 

Development Strategy of 

the Republic of Tajikistan 

and the Sustainable 

Development Goals 

(Group 13)

2023/03/13 ,

Ministry of Economic 

Development and 

Trade of the 

Republic of 

Tatarstan

Malikova M.

Khurshedi A.

Employees of the 

Ministry of Economic 

Development and 

Trade of the Republic 

of Tajikistan and other 

ministries and 

departments

Structure of my action plan to advance policy evaluation upon my return to Tajikistan



Seminar titles: “Aim, concept and improvement of the monitoring and evaluation system process 
according to the experience of Japan ( Kochi Prefecture and Khatlon region)”

CONTENT OF THE WORKSHOP

1. The concept of monitoring and evaluation

1.1 Definition of monitoring

1.2 Types of assessment carried out by the Japanese government

1.3 Determining the grade

2. Improving the process of the monitoring and evaluation system according to the experience of Japan ( 
Kochi Prefecture and Khatlon region)”

Goal verification document

2.2 Action plan and verification of the achievement of the goals of the Khatlon region

2.3 Numerical Benchmarks for Analyzing Measures Taken by the 
Kochi Industrial Development Program 

2.4 Increased yields of major crops (SDG 2.3) ( Outcome Indicators )



1.1 Definition of monitoring

• monitoring - the process of regularly collecting and analyzing information on indicators to 
determine changes or progress made in the process of implementing the strategic planning 
document ; (Law of the Republic of Tajikistan on strategic planning and state forecasting dated May 25, 2022, 

No. 724 )

Weiss ( Carol H. Weiss , 1998)

“The evaluation aims to systematically ascertain 1) the results of the implemented

programs and policies 2) compared to explicit and implied subjects,

3 ) and thereby contribute to the improvement of the program or policy .”

(Source: Lecture 2, p-2)



1.4 Types of assessment carried out by the Japanese government

Source: Lecture 9, p-3



Purpose of the evaluation

Lecture 2, page-3

Education
learned and recommendations from the assessment and analysis

send work back to the department responsible for the development and planning

policy measures to improve future public

construction projects.

Accountability
Ensure accountability to the public by providing

information on the results of the evaluation

1.2 Determining the grade



The main purpose of the monitoring and evaluation system :

The main purpose of the monitoring and evaluation system :

is to improve the management of strategy, programs and performance improvement.

His responsibilities include timely detection of contradictions, implementation of reforms and problem 

solving.

grade - analysis of performance results or results obtained in connection with the implementation of 

certain planned programs, strategies and activities in order to adjust indicators and improve performance 

in the relevant area ; (Source: Law of the Republic of Tajikistan on strategic planning and state forecasting 

dated May 25, 2022, No. 724)



2.1 Goal verification document

Source: Lecture 11, p-10



Action plan

for the implementation of the Program for the socio-economic development of the Khatlon region for the period 2021-2025 .

No. Goals, tasks, events ( Activities)
Targets and targets ( 

Indicators )

Target size of the indicator ( Target ) 

Deadlines for the implementation of 

activities according to the funds provided

Financial 

requireme

nts 

(thousand 

somoni ) ( 

Input )

Financial resources ( Cost share)

Responsible

Base year 

2021
2022 2023 2024 2025

R
e
p
u
b
lic

a
n
 

b
u
d
g
e
t

R
e
g
io

n
a
l 
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a
l 
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n
 c

a
p
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a
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1. AGRICULTURE

1.1
Increasing yields of major agricultural 

crops (SDG 2.3)

Outcome indicators ( 

outcome ): 

1. Volume of wheat 

production (tons)

wheat yield (cwt/ha)

2. Volume of fruit production 

(tons)

fruit yield (quintal/ha)

3. Volume of vegetable 

production (tons)

vegetable yield (cwt/ha)

4. Volume of potato 

production (tons)

potato yield (cwt/ha)

2. Improving the process of the monitoring and evaluation system according to the experience of Japan ( Kochi Prefecture and 

Khatlon region)”



1. Goals The program of socio-economic development of Khatlon region creates the

preconditions for:

1. sustainable economic development,

2. facilitating access of the population to basic social services,

3. social security, modern infrastructures,

4. decent living conditions from an environmental point of view,

5. poverty reduction.

Tasks of Kochi Prefecture

1. Shrinking market inside the prefecture due to declining population

2. Weak interaction between industries (low level of capital accumulation and industrial accumulation)

3. Weakening even of the primary industry, which is the prefecture's strength

Source: Lecture 11, p-10



Digital Benchmarks for Analyzing Measures Taken by the 
Kochi Industrial Development Program 

Source: Lecture 11, p-10
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Increasing yields of major agricultural crops ( SDG 2.3)

Outcome indicators ( outcome ):



•Thank you for your 
attention!



Dostiev Abdukodir

Economic Monitoring Advisor,

assessment and planning of the Secretariat of the National Development Council under the President of the 
Republic of Tajikistan ,

Secretariat of the National Development Council under the President of the Republic of Tajikistan

National Development Council under the President of the Republic of Tajikistan



Framework for my action plan to advance policy evaluation upon my 

return to Tajikistan

Actions _ Expected results Date/time/venue Responsible 

person(s)

Participants/ 

Stakeholders

1.Organize a training 

on the topic 

"Processes for 

monitoring and 

evaluation"

5-Staff of the 

Secretariat 

participate in the 

workshop

2023-03-17 Ministry

economic 

development and 

trade

Dostiev A. Secretariat staff



Seminar title :

“ Monitoring and Evaluation Processes ”



1. The concept of monitoring and evaluation



2. Brief overview of the policy evaluation 

system

Source: Lexia 2 page 7



1

Preparing an 
evaluation plan

2

Collection of necessary 
information and their 

analysis

3

results and reporting



•Issues an order to start the 
M&E process

•Submits reporting forms to 
line ministries and 
departments

MEDT

•Fill out the reporting 
form

•Submit to MEDT

Industry ministries 
and departments •Collects reporting 

forms

•Sends to the relevant 
sectoral departments 
of the Ministry of 
Economic 
Development and 
Trade

MEDT - Main 
Monitoring 
Department

•Prepare an analysis of the 
reporting forms in the relevant 
area

•Send a generalized analysis to 
the main monitoring 
department of the Ministry of 
Economic Development and 
Trade

Relevant sectoral 
departments of the 

Ministry of 
Economic 

Development and 
Trade

•Prepares a summary 
monitoring report

•Sends to the 
Government of the 
Republic of Tajikistan

MEDT - Main 
Monitoring 
Department

•Reviews the monitoring summary 
report

•Makes a decision on acceptance of 
the report

•Gives instructions to the SNR WG on 
solving problems hindering the 
implementation of the RPS

•Submits a proposal to convene the 
CHP

•Sends a report to MNMORT

Government of the 
Republic of 
Tatarstan

•Take the necessary 
steps to address 
identified issues

WG NDS

14th NDS WG Ensures the 
collection of information 

on indicators of spent 
resources

The 14th NDS WG interacts 
with other NDS WGs

MNMORT
Control and 

representative 
functions

National 
Development 

Council

CHP 13th WG Leads the 
data collection and 
reporting process

13th CHR WG interacts with 
other CHR WGs

4. The process of conducting M&E RPS 2021-2025





Bobohonzoda Emomali,
Leading Specialist Main Department of 
the State Budget Ministry of Finance of 
the Republic of Tajikistan

Implementation and monitoring of the 
development program

MINISTRY OF FINANCE
REPUBLIC OF TAJIKISTAN



Implementation and 
monitoring of the development 

program

General provisions Project implementation and monitoring

System of monitoring and evaluation indicators

Organization of monitoring, implementation and monitoring of 
the project

CONTENT



At the stage of implementation and monitoring, plans and decisions taken
during
planning are implemented in order to obtain the planned results and achieve
the goals set. The task of the project manager is to ensure that all project
activities are carried out in accordance with the approved plan and the planned
results are obtained. He must ensure the implementation of the project in three
components:

General provisions Project implementation and monitoring

technical 
execution

financial 
performance

temporary 
execution



Monitoring is the process of measuring the progress of a project and the deviations
of results, time and cost from those planned. Monitoring is an ongoing process that
must be carried out throughout the duration of the project.

General provisions Project implementation and monitoring

In the process of monitoring it is necessary:

• evaluate the results and their quality (technical monitoring);

• control the use of allocated resources (financial monitoring);

• activities and obtaining expected results (temporary monitoring)



regular identification of intermediate 
results and achievements;

01

timely detection of deviations 
from the intended results;

02

timely identification of problems in 
the implementation of the project;

03

timely adjustment of the project to 
eliminate the identified problems.

04

Monitoring tasks are:



Thus, monitoring performs two interrelated functions - tracking (observation)
and control. Tracking is carried out in order to identify compliance with the desired
result, and management is carried out in order to prevent undesirable consequences.
Monitoring answers the questions:
What has been achieved? And are there any deviations from the planned results
(indicators)?

receive important information about the implementation of the project;

identify intermediate results and achievements of the project;

get an idea of the current state of the project at any stage;

provide timely and regular feedback;

Well-organized monitoring allows:



An ideal indicator should be quantified, qualitatively, in time and space, 
and be:

System of monitoring and evaluation indicators

Indicators are indicators of various levels of tasks and goals of the project in the logframe,
which are monitored (observed) during the implementation of the project in order to assess
progress in achieving the goals of the project. Indicators are also used to evaluate the
achievements of the project - the final evaluation.

•identical - clear, understandable and not ambiguous;

•economical - have a reasonable cost;

•relevant – relevant to the subject under consideration and closely related to the goals being tracked;

•adequate – provide a sufficient basis for evaluating performance;

•controlled - subject to independent verification.



THANK YOU FOR 
YOUR ATTENTION!

The future must be built 
today

The future should be built today !

Created by Emomali

https://www.freeppt7.com/


SEMINAR SUMMARY

Seminar title: "Monitoring and Evaluation by Project Cycle 
Management"

Turaev Kandil
Head of International Cooperation and Information Department

State Institution "National Patent Information Center"
Ministry of Economic Development and Trade of the Republic of Tajikistan



Structure of my action plan to advance policy evaluation upon my return to 
Tajikistan

Actions _ Expected results Date/time/venue Responsible 

person(s)

Participants/ 

Stakeholders

1. Conducting 

training on 

monitoring and 

evaluation 

according to the 

MPC method

Relevant Offices,

departments 

participated and 

informed about 

monitoring and 

evaluation

April 2023 Turaev K. Relevant 

departments and 

departments of the 

department

---



Content

1. Basic concepts of monitoring and evaluation ;

2. What is the UOC method? ;

3. Why Project Cycle Management (PCM)?

4. Stages of project cycle management.



Evaluation is the systematic collection of information about program 

activities, characteristics and results, which is carried out in order to judge the 

program, improve the effectiveness of the program and / or develop plans for 

the future;

Monitoring is a type of evaluation, which consists in tracking the progress of 

the implementation of the program and comparing the actual situation with the 

plan.

1. Basic concepts of monitoring and evaluation



2. The PCM method is a project life cycle management method that 

consists of three processes:

- Planning

- Implementation

- Grade

The PCM method considers the project as a means of solving the 

problem.



- Unclear strategic framework;

- Poor analysis of the situation;

- Inaccurate project documentation;

- The effect of the project, not verifiable.

3. Why Project Cycle Management (PCM)?



4. Stages of project cycle management

Analysis stage:

- Stakeholder Analysis

- Problem Analysis

- Goal Analysis

- Project selection

Planning stage:

- PPM (project design matrix)

- Action plan

Monitoring and Evaluation



Thank you for your attention!!!


