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Seminar for MFA staff Topic: M&E ==
of policies, programs and projects:
Japanese experience

Valizoda Pirumsho ,
Head of Department,

Department of Foreign Economic Cooperation / Division for
Sustainable Development,

Ministry of Foreign Affairs
Republic of Tajikistan



The concept of the seminar

Seminar

Goals

Program and Structure

T
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M&E system for policies, programs and projects :
Japanese experience

Familiarize the staff of the Department with the basis for
evaluating policies, programs and projects based on the
experience of Japan

The seminar presentation contains the following. parts:
1.Theory and practice of assessment. Basic concept and terms.
2. Japanese government appraisal system, 20 years of practice.
Evaluation of the policy of the Ministry of Foreign Affairs of
Japan.

3. Deming Cycle ( PDCA) and Valuation Types

4.Installation of indicators according to the logical model and
5.Method of project cycle management (PMC)



Part 1. Theory and practice of evaluation. Basic concept
and terms

Issues for discussion:

O

What iIs an assessment? What Is the purpose of the assessment?
ny and who needs an assessment?

nat are the principles of evaluation?
no conducts the assessment? And in what stages?

nat Is the subject of evaluation? Examples of evaluation of
policies, programs and projects of Japanese ministries

What are the main evaluation procedures?
Evaluation at the policy, program and project level
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Part 2 . Japanese government appraisal system, 20 years of §
practice. Evaluation system at the Japanese -~

¢
—

Issues for discussion:

o What are the prerequisites for implementing policy evaluation in
Japan?

o Policy Evaluation Legislation in Japan

o The process of providence policy evaluation by Japanese ministries.
Examples from MLIT (assessment plan, policy target table)

o Types of Policy Evaluation in Japan

o Evidence based policy implementation ( EBPM ) in the evaluation
of polit. measures

o assessment ( ODA ) by the Japanese Ministry of Foreign Affairs (in
terms of development and diplomacy )
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Part 3: The Deming Cycle (PDCA) and Valuation Types Fi%
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Issues for discussion:

O

Deming cycle concept : Plan ( Plan ) - Do ( Do ) - Check ( Check ) -
Correct ( Action )

Needs, Theory, Process, Effectiveness, Outcome and Impact
Assessments

Valuation Approaches



Part 4. Setting indicators according to the logical model
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Issues for discussion:

O

Methods for setting evaluation indicators according to the logical
model: investment - direct result - final result

Setting evaluation indicators according to the principles of
relevance and reliability

Ways to Use Evaluation Indicators



Part 5. Method of project cycle management (PCM)

Issues for discussion:
o The concept of the UOC method and its processes

o What features of the UOC method exist?

o Main steps of the PCM method: analysis, planning,
monitoring/evaluation
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Difficulties encountered in the preparation of training N
materials had

Points that | would like to receive comments from Professor Isis:

o More detailed information on the evaluation procedure
(preparation of the evaluation plan, data collection and summary of

results)

o Data collection and analysis by quantitative method in excel
( excel )
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Thank you for your
attention!
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Seminar summary

Khalifaev Manuchehr
Deputy Head of the Department of Economics and Forecasting
Ministry of Energy and Water Resources of the Republic of
Tajikistan



Framework for my action plan to advance policy evaluation upon my
return to Tajikistan

Actions _

1. Organize a seminar
on the topic "The
purpose, objectives
and processes of
monitoring and
evaluation”

Expected
results

6
management
staff
participate in
training

Date/time/venue Responsibl

2023/03/10
Energy
Resources

e person(s)

Ministry  of | Khalifaev M

and

Water

Participants/
Stakeholders

Employees Department
of Economics and
Forecasting



Title of the seminar : "The purpose, objectives and processes of
monitoring and evaluation "

sSummary

1. Purpose , objectives of the assessment And sequential control
for the progress of the program .
1.2. PDCA cycle .

2 . Goal achievement checks , reporting forms and improving the direction of
measures, taking into account the evaluation and analysis of results

2.1 . Action plan for the implementation of the Medium-Term Development
Program of the Republic of Tajikistan for 2021-2025 (achieving real energy

security) .
2.2 . Checking the achievement of goals (forms of reporting on the result of the

assessment).



1. Purpose , objectives of the assessment And sequential control over the
course of the program

plementat

on Oft : Promotions

accepte And Development
measures And SUCS; SSS%F. improvements of the next
indicators ( of ' Implementatio plan

the developed n of a plan



1.2. PDCA cycle

Pa3p360T|<a niiaHa
(onpepeneHmne BOeHuNA,
KJ1IOUYEeBbLIX MmoKasarenem

OesaTernbHoOCTH)

S Karkabli rog obHoBnaeTcA

ninaH

BbinonHeHmne mep,
paspaboTaHHbIX B
nraHe

NMnannpynm

nydlieHne mep B
crniy4yae
HeobxoaMmmMocTu

Odencreym Nposepsn MpoBepka xoana

BbIMOJIHAEMbIX Mep,
oLleHKa 1 aHanums
pesynbsraTtoB

YrnyduweHune
HanpaeneHmsa Mmep c
YYETOM OLIEHKM U
aHanmsa
pesynsraTtoB

OueHKa 1 NpoBepkKa, ocyllecTBrsseMble
YUYEHLIMU, SKcNepTamMm, a TaKkke
npencTaBUTENSAMU NOPOOOB, MOCESIKOB V

Source : Kochi Prefecture , JAPAN



2. IIpoBepku gocTHXKEHUS HeJei, (POPMBI OUETHOCTH H yJIyYIICHNE HAMMPABJIEHHS Mep
C YY€TOM OLECHKH H AHAJIN3A Pe3y/IbTATOB
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Goal verification document

© BRINYCK CENbCROXO3RRCTBEHHOM MPOLYKLHA

Ha MOMESHT NOCTaHOBKK Lenw (2018): 17,7 mnpa meH = Tekywmi (2019): 112,3 mnpa wed = Llens Ha 2021: 120,0 mnpa weH = Llens yepe3 4 roga (2023): 122,1 mnpa veH
© DGbEeM CENuCKOXO3ANCTBEHHOTO NPOMIBOACTEA B HATYPaNbHOM BhIDAMEHMH
Ceoww (11 OCHOBHEIX HAMMEHOBAHKA) HauansHent (2018): 126 000 T = Texywwmi (2018): 128 000 T = Lens Ha 2021: 132 000 7 = Llens yepes 4 roga (2023): 136 000 T
DpYKTOBLIE OSPEELA (2 OCHOBHEIX HAMMEHOBAHWA) HavansHeld (2018): 23 800 T = Texywpid (2019): 23 400 7= Lens Ha 2021: 24 200 T = Llent yepe3 4 roga (2023): 24 500 7
LigeTk (3 OCHOBHEIX HAWMEHOBAHWA) HauansHem (2018): 2 019 wT. = Texyluwi (2018): 1 971 wr. = Lenk Ha 2021: 2 020 wr. = Llent yepes 4 roga (2023): 2 020 wr.
MueoTHoeogcTEO (Noronoese KPC Toca Akaycw) HavansHend (2018): 2 399 = Texkyupai (2019): 2 406 = Llens Ha 2021: 3 208 = Llens uepes 4 roga (2023): 3 725

* X0oO NOCTUKEHWA LUenel

KoMmnosemsl cmpamesuu
OWHOCTEH W NOBLIEHWA F]DﬁdEnEH-Oﬁ CTOWMMOCTH
x

KomnosedT 3. ¥ouneHne Nnogospky QMcTp@bhound M TORrosnm

EYEHME CENbCLONOIANCTEEHHDIMH 3EMITRMM

KomnoseHT 1. YepenneHue paioHos NPOM3BcACTES MYTEM YEEMMHEHMA NPOHISOFCTEEHHEX M

KomnoseHT 2. PEORTaHWSSLMA MEXaHUIMA NOLIEPMIM CEMNECKOND XOIAUCTEA B MOPHLIX pa#0Ha

KomnossHT 4. OBecneyesMe W NoAroTosEa pasHoobpasHuX SKTUEHLIX depMepos
KomnoseHT 5. Pasaumee ms@pacTpyeTypEl K3x OCHOSH CENbCYOND XOIAACTEE B UeNoM M obecn

UicneHebit nokasatens ssinonHed Ha 110% wnu Gonee.

YicneHebit nokasatens ssinonqed Ha 100 - menee 110%.

YwcneHHbilk nokasaTens ssinonHed Ha 85 - mense 100%.

YwcneHHbilk nokasaTens ssinonHed Ha 10 - meqes 53%.
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YwcneHHbIE NOKA3ETENL BLINONHEH MeHes yem Ha 0% .

OnpefgsneHmne CTENSHM SOCTUMEHWUA SATPYAHEHD.
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MeToq MOHWTOPMHIa 100000 7 | 106 000 7 | 110 000 T |NpowaBodCcTEA OYILMCTOTO Nyka NPOM3BOACTEA OYWWCTOND NyKa 105000 T " L B 1080007 |
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{ ' 3aMMCK APYTHX NOCTIEAHHK TeRywel cHTyaLMH " -
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nnaHy wH. roga).

m JaNMCLIBAITCA BCE CTPATEMMUECKHE Lenu 4-ro
Mnauxa eep. 3.
m B OTHOLIEHUM COCTORHMA B 2021 do.r.
CTpaTETMMECKMX LENed, 3aHOBO YCTAHOBNEHHLIX © 2022
[] .., 32NMCHIBAKTCA TONLKD BOIMORHLIE [MNA 3AMHCH
MYHKTEL
m B pazpens «Cnocof MOHMTODHHIas YKa3LIBABTCH,
Kak OyneT NPOBEPATLCA CTEMNEHE AOCTHMEHHA
CTPATETMYECKMX LiENeR N0 MECALAM MM KBapTanam.

nocnegqye OaHHble.
m PacysTHLIS 3HAYEHWA HE 3aMUCHIBIKTCA.

MOMEHT BREMEHM.

NPHUYMHE! 3TOMD.

m Ecni fadHsIe [o koHua 2021 @.r. He A0CTYNHLI, NPMBOOSATCH OpyTHe

m ECnun npreEefeHs! 4pyTHe NOCNSOHWe NaHHbLIe, YKa3sIBaeTCA Take Hx

m ECnu Tpy@HO NPHBECTH W OPYTHe NOCNEOHWE AaHHEIE, T.K., HANPUMED,
FOA0BEIE MOK33ETENH AOCTYNHE TONLKD B M3E, 3aNWChiBAHTCH TAHE

Source : Kochi Prefecture , JAPAN



Thanks for your attention !!!



Seminar summary

Umarzoda Farkhod
Chief Specialist of the Department of Economics and Forecasting

Reclamation and Irrigation Agency under Government of the
Republic of Tajikistan



Framework for my action plan to advance policy evaluation upon my return
to Tajikistan

Actions Expected Date/Time/Location | Responsible Participants/
results holding face(s) Interested

sides

1. Holding a seminar 10 specialists 1. 10/03/2023 personnel department  Specialists

on this topic participate in the : monitoring and

" Assessing the seminar Department of evaluating politicians
Progress: Meaning, Economics and And programs,
Purpose, and Stages of Forecasting , Agencies

Providence" Umarzoda Farhod



About the evaluation of the program : meaning, purpose
, 0 the main principles and stages of providence

Content
Definition and difference between monitoring and evaluation
The purpose of the assessment ;
Key points for program evaluation;
Stages of Providence Evaluation

e



1. Definition and difference between monitoring and
evaluation

Monitoring

Role

Rating is...

Moment of
the event

Data
source



2. Purpose of the assessment

(End results of appraisal activities)

O6y4yeHune

/I3BneyeHHble YPOKW U pekoMeHadauunn, rnosiy4eHHble B XO4e OLlleHOL{HO-aHaJ'IMTquCKOﬁ

p860TbI OTnpaBliAdATb OﬁpaTHO B OTAEN, OTBETCTBEHHbIV 3a BblpﬁﬁOTKy W nNiaHUpoBaHUE
NOJNIMTUHECKUX Mep, And ycoBepLUeHCTBOBaHUA Gy,D,yLIJ.MX rocyaapCTBEHHbIX
CTPOUTEJIbHbIX NMPOEKTOB

[10QOTYETHOCTb

ObecneunBaTth NOAOTYETHOCTb NEPES] HACENIEHUEM MYTEM NPefoCTaBNEHMNS
NHbopMaLK No pesyNbTaTaM OLEHKM

Source: Presentation by Professor Yoko ISIDA



O Key points for assessing

The purpose of the assessment;
Questions for evaluation and indicators;
Method of data collection and analysis;
Organizational structure;
Implementation schedule and budget.

ok e



3. Stages of providing program evaluation

MoaroToBKa

NpensapuTensHoe

3 wara ans NPOEeKTUpoBaHUA OLUEHKH

dHa

paccmirpeHMe

=
=
——

[ 1) YTOo4HeHMe uenun oueHKu }

|

/

2) Mony4eHune obwero
npeacraBneHns ob
oLleHUBaeMoM npeameTe

N

J

!

3) MoarotoBKa nnaHa
OCYLUEeCTBIEHMUS OLIeHKM

1

OcHoBHas npoueaypa OLeHKH

(1) MpoekTUpoOBaHME OLIEHKH
(noaroToBKa nnaHa oLeHKu)

!

[ (2) C60p faHHBLIX U UX aHaNU3 J

!

(3) O606wWeHne pe3ynLTaToOB
OLIeHKMN U OTHETHOCTL
(coobweHune)

Source: Presentation by Professor Yoko ISIDA



Installing indicators

Indicators should be:
v'Clear (clear): neat and clear
v'Relevant: Relevant to the subject matter in question

v'Economic: available at great prices
v’ Adequate: must provide a sufficient basis for evaluating the work

v'Monitorable: must be independently verifiable

« SMART ( smart): Specific ( specific), Measurable ( measurable), Action-oriented
(focused on specific actions), Realistic (realistic), Timely (timely)

Source: Presentation by Professor Yoko ISIDA



OLI,EHI{a MNPOEKTa OCYLLECTBINAETCA BCECTOPOHHE BMECTE C aHAJTU3OM 3C|3¢J€'KTMBHOCTM 3arpar.

/ AHanus acpcpekTMBHOCTHM 3aTpaT \

@) MeTton aHanusa aong OLEHKW SCb(beKTa NHBECTULWKN B MNMPOEKT C YHETOM HE TOJIbKO BbIT0,
BblpaXeHHbIX B eHEXHOM BblpaxXeHWUn, HO U SddeeKTOB, KOTOpblIEe CINOXHO oueHnBaTb B AEeHEXHOM
Bblpa>XeHWW.,

AhhekTbl, KOTOPbIE CMOXHO OLIEHMBATD
/ AHanu3 3aTpar 1 BbIrog \ / B IEHEXHOM BbIPXEHMUH
- MeTtoa aHanusa ansa oueHkn ahdpeKTUBHOCTHU * [1puHumaloT Bo BHUMaHMe 3thdekTsl,
npoekTa KOTOpbIE CMOXHO OLEHMBATb B JEHEXHOM
- CyulecTByeT COOTHOLLEHWE 3aTpaT W BbIrO4, Bblpa@eHWA. .

KOTOpPOE nony4daetca nytem aeneHna BblpaKeHHbIX
B OEHEXHOM Bblpa>XeHWW BbIl0 HA 3artpaTtbl 1 T.4.

. ﬂpeﬂ,MGTOM aHanmsa MoryT ObITb TOMBLKO BbIroabl,
B OTHOLWEHWNKN KOTOPbIX NMEETCH yCTaHOBJ'IeHHI::IFI » 0becneyvyeHne NepeBo30K moﬂeff] n
MeTO OUEHKU B IEHEXHOM Bblpa>XeHUN. rpy30B B UCwu T.0.

N y )

o [Ipyrue Touku 3peHus ~

Hanpumep, npuHumatoT BO i
BHUMaHME: i
* BNMSIHWE Ha OKpyKatLlyto cpeay |
i

O Kpome aHanunaa addhekTUBHOCTM 3aTpaT BCECTOPOHHE YUMTLIBAKTCS PasuYHbLIE CUTYaLIAN.

Hanpwmep: Y4MTbIBAOTCA Cpeda, B KOTOpOﬁ OCYyLeCTBIAETCA NPOEKT, corffacoBaHne C MECTHbIM HaceslieHUeM,
CTUXUIHBLIE DENCTBUS, KOTOPbIE MPOUCXOAWII B NPOLLITOM.

. T e -

Source: Presentation by Mr. Yosuke Tanaka - Deputy Head of Civil Engineering Department of the Office of the Minister Ministry of Lands, Infrastructure,
Transport and Tourism February 2023




Assessment points on the example of "' Program for the
development of new Irrigated lands in the Republic of
Tajikistan 2021-2025"

In brackets is the
method of evaluating
benefits for cost-benefit
analysis.

Cost Benefit Analysis

Expenses

Benefits

Main assessment points
other than cost-benefit
analysis

Irrigation and Dam
Projects (New Irrigated
Land Development
Program)

Construction costs
Operating and
operating costs
Reinvestment costs

« Expansion of the
area of irrigated
lands;

 Providing new jobs;

 Increase in the
volume of
agricultural
products

Ensuring farmer
access to irrigated
land;

Impact on the
environment, etc.
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Training on the topic “The practice of
implementing monitoring and evaluation in
Japan "

Gayurzoda Nusratullo
Chief Specialist
Department of International Legal Relations
Ministry of Justice of the Republic of Tajikistan



Framework for my action plan to advance policy evaluation
y return to Tajikistan

|

Actions Expected Date/Time/Loca | Responsible Participants/

results tion Interested
holding sides

1. Conducting a Acquaintance with March 2023 Nusratullo Office staff
training on the topic Japanese Gayurzoda

"The practice of experience in the

implementing field of M&E

monitoring and

evaluation in Japan"



Training program

Training Japan's M&E Implementation Practices

Goals Training of employees Management is the basis for the
practice of mplementing monitoring and evaluation
on the example of Japan

Content of the 1. M&E system of Japanese policy

training 2.Evaluation of policy measures on the example of the
experience of MHITT Japan

3.Develop an evaluation plan

4.Preparation of the policy evaluation table

5. Applying the experience of Japan to improve the
policy evaluation system in the Ministry of Jusfice




Japanese policy M&E system

The process of iImplementing policy evaluation by ministries of
Japan

The role of the MIA In the policy evaluation process

Publication of the results of the assessment on the website of the
ministries

The Importance of EBPM ( Evidence Based Policy ) in Japan's
Policy Evaluation Process



Evaluation of policy measures on the example of the

experience of MHITT Japan
o Principles for Implementing Policy Evaluation at MHITT

o Policy Assessment Methodology in the Ministry



MoLIT Policy Evaluation Plan

OCHOBHOM NNaH oueHkKU nonuTuku MuHucTepcTBa 3emMmernb, MHPacTPYKTypbl U TpaHcnopTa

I'Ipunox(eHue: Llenu nonuTukKn M Lenu nosimTudeckKkmx Mep

’O Llenn nonutukun (peasynbraTtbl)

=

[O KnsHe v cpena oouraHus 4YyerioBeka
| O6ecney 7
eHue cTaburibHOCTU U COAENCTBUE YIYHLLUEHMIO >KUMULLHBIX OTHOLLUEHUA C YYeTOM COKpaLLeHUs POXKAAEMOCTMY U CTapeHus oblijecTea

1 =
ObecneyeHue cTtaburnbHOCTU >KUlbs, co3gaHne GHBFOHDMHTHbIX YCIioBUW >KN3HW, CbOpMleOBaHVIe KayecTBeHHOro >KurimuiHoro chH,qa

2 CosgaHue pblHKa >XXUllbs, Ha KOTOPOM BecnpenAaTCTBEHHO MO PyHKLIMOHMPpOBaThL NpuobpeTeHne, apeHna, ynpasneHnue v peEMOHT XNJTbA

MUpOBaHWe ONTUMAaNbHON cpeabl OBUTaHUSA YenoBeka 1 OKpy>KaloLlen cpeabl, peanvsauus 6esbapsepHoro obliecTsa

Il Dop

3 CogencrtBue co3gaHuio Bceobllen 6e3bapbepHon cpenbl
4 CogencTBue CoOXpaHeHno, BO3POXKAEHUIO U (hOPMUPOBaHNIO MOPCKOW U NpuBpe>kHOM cpeAbl, a Takke NopTOBOro NPOCTpaHCTBa, nepepaboTke

MOPCKUX OTXOA40B U rnpenorspaLleHunio 3arpA3HeHuns Mope|71

5 Co3naHue yioTHOM cpeibl aBTOMOOUIbHbIX 40por
BUE AKTUBU3ALIMN XXU3HEAEATENTbHOCTU PAaViOHOB, ABMSIOLLMXCS MCTOYHUKOM BOAHBIX PECYPCOB

Oro MPOCTPaHCTBA U BO3POXAEHMIO MCTOPUYECKOro nadgwadTa
BOAOEMOB U 3EMEeHbIX HacaXaeHun,

6 OBbecneyeHue BoAHbIX PECYPCOB, COOENCT

7 Copencreue hopMnpoBaHuio 6raronpusiTHOro U 3erieHoro ropoAckK

o GnaronpusTHOW BOAHOW cCpeabl U NMpUEpeXXHOro npocTpaHcTaa, coYyeTaHuo
LMPKYISLMU pecypcos KaHanuM3aLnoHHOW CUCTEMbI

8 CopgewncTBue doopMmpoBaHv
obecrneyeHuno onTuMaribHonm nepepaboTke CTOYHbIX BOA,

1l OxpaHa oKpy>karwLlen cpeabl Ha 3emne .
9 NpuHATUE MEP MO OXpaHe oKpy>KatoLen cpeibl B TOM

qyucrie npeAOTBpameHme rnoBanbHOro rnoTenneHusa Knmmarta

O besonacHOCTb
IV CokpalleHue yLiep6oB OT CTUXUIAHBIX GEACTBMN B TOM yucrie HaBogHeHve i PO e PR kg
HUe cucTeMbl MpeaocTasneHns MeTEeoponorMyecko MHopMaLmu, KNMMaTUHeckoro HabnoaeHNs 1 cBA3N Ans

10 YcoBepLleHcTBOBa
cokpalyeHus yuiepbos ot CTUXUNHbIX 6eacTeun
SKUIBIX 4O0Max M TOPOACKMX 30HaX

11 lNMoBbilLeHue CTOMKOCTU K 6encrensM B

I Source : MADC




‘ Policy evaluation

OTueT 00 OLeHKe pe3ynbrartoB

Ta6nuua uenv rnoriuTu4eckon Mmepbl

(MuHMCTEPCTBO 3eMenb, uHdpacTpyKTypbl M TpaHcnopra 2-20)

Lienb NonMTU4YecKomn

NMpoaBuXeHue NONIMTUKM MO CO3[aHUI0 CTPaHbl, OpPUEeHTUPOBAHHOW Ha TYPU3M

L Mepbl
[ OnucaHue uenu
’ NONMUTUYECKOWU Mepbl
v noanexaiuasi
OOCTMXXEHUIO Lernb

NMpoaBuraTh MOMIMTUKY MO CO3AaHUIO CTPaHbI, OpMEHTUPOBAHHOW Ha TYPU3M, MPETBOPSA B XUIHE pasBuTue
HapOAHOro XO3AMCTBA, YKpenneHue mexayHapoaHoe B3aMMOnoHMMaHue, cTabunbHoe yny4ueHue

O6narococrTosiHUA HacerieHusl, noBbilleHe roTOBHOCTU K BO3MOXHbLIM pUCKaM, TAaKMM KaK CTUXUMUHBbIE cencrBusA

M aBapuvMHbie crny4au

Pe3ynbraTbl OLeHKU

(oBLUMIA pasaen Ans KaXaoro agMMHUCTpaTMBHOro opraHa)

3 [OCTUrHYT 3Ha4YUTENbHbBIV NPOrpecce.

(oBocHOBaHME OLIEHKN)

B 2020 r. non BrvsAHWEM KOpPOHaBUPYCHOW MHMEKLN Habnopancs cnag no Bcem rnokasarensam
pe3yrnbraTtoB 4eATENbHOCTU. OpHako 4o Toro roga B npuHUUnNeE sce npoABMranoch ycnewiHo v B 2019 .
Bbin 3ahuKcUpoBaH pekopAHbIN YPOBEHb. Mo nokasaTensiM pe3ynsTaTos AeATenbLHOCTY Nnoa HoOMEpom

Al LT Dol L 80, 81, 82 u 83 dakTudeckune umdpbl 2019 r. okasanucb MeHbLIE uenesbix undp 2020 6bina
uenm

Pesynbrarbl namMmepeHus

nocTaBfieHa oLieHKa
a no nokasartenio 84 dakTtudeckme umdpbl 2019 . NpeBbicMNA LiENeBbie umdpbl 2020 r. Geina

«B»,

fnocTaBfeHa oLeHKa «Ax.
Tak kak go 2019 . BKNoYMTENBHO Mo BceMm nokasaTtenam AEeno LMo ycrnewHo, B Liernom rno uenu J

nonuTUYecKkoi Mepbl Bbifia nocraenexHa oLeHka «@ [JoCTUTHYT 3HaAYUTErbHbIA NPOrpPece».

I Source : MADC



‘ Policy evaluation

AHanus3 NONIMTUYECKON

Mepb!

Tak Kak No BCeM nokasatensam pesynsraros gestensHocty B 2019 r. 6bin 3adukepoBaH pEKOPAHbIN
YPOBEHb, MOXHO caenaTb BbIBOA, YTO CTabunbHO NPOABASIUCE 3hPeKTbl OT pasnniHbIX Mep.

B 2020 r. u3-3a BNUAHWSA KOPOHABMPYCHOM MHPEKLUW NO BCEM MOKa3aTenim Habnwganca cnag, Ho

3TO He 03HaYaeT YTO PervoHbl AMNOHWWM MOTepsfa CBOK MPUBMEKaTenbHOCTL Mo MpUpoAe, KyXHE,
TPAAVLIMOHHOM KYNETYPE, UCKYCCTBY, BbITy 1 uctopun. MNoatomy C Lerbio AOCTUXKEHNUA yenesbix LMdp
no noKasaTensM HeoBXOAMMO MpUHUMAaTL Mepbl MO  OKasaHWio MOAASPXkM B pecTaBpalin
TypUCTUHECKNX OBBEKTOB, B TOM HYICIE PEMOHT OTeneu, paspaboTke npuBnekaTernbHbIX MPOAYKTOB Uik
nporpamm Ans TYPVCTOB Npu ANUTEnsHOM npebbiBaHun, CO3AaHMIO cpeabl Ons Npuema TYPUCTOB Ha
HEeCKONbKUX S3blkax C TeM 4To6bl NOBLICUTL MOTEHUWAN TYPUCTUHECKUX MECT BCcen AnoHuu.

Cy,QFl no pesynebraram nccregosaHus, npoBeaeHHOro aHanuTUYECKUM LEHTPOM, cpeaw

WHOCTPAHHbIX TYPUCTOB B SINOHWKM  BbLICOKYKD OLEHKY ronydws  ypoBEHb oBLEeCTBEHHOIO
3APaBOOXPaHEHNs, AMNOHUA 3aHANa camMyio BbICOKYIO MoO3unLto B Cnvcke cTpaH, Kyna Bonblue Bcero
XOTAT NoexaTh TYPWUCTbI MOCAe KOpoHasupyca. A aHanu3 aHKeTHOro omnpoca. npoBeAEeHHOM cpeaw
ArOHLEB, MOKa3bIBaeT, 4TO SANOHCKWE TYPUCTbl MPOABNAT GOonblUOM WHTEPEC K A0POrvM
TYPUCTMYECKUM MOe3aKam Mo HAnoHWW 13-3a OTMEHbl B NPOLUNOM rogy MHOXEeCTBa TYPUCTUYECKUX
noEe3[0K BHYTPU CTPaHbl, TO €CTb MOXHO CHUTATD, YTO CYLUECTBYET paa NONOXUTENbHBIX MOMEHTOB ANSA
NoCT-KOpOHaBUPYCHOro nepuoaa.

HanpaeneHue
OTpaXeHus pe3ynsraTos
oueHku ans
onpegeneHus

cnieayrolen uenm

Mpogsurats Mepbl, HamnpaefneHHble Ha OOCTVDKEHME LENW YBENMUYUTbL KONN4YECTBO BbLE3AHbLIX
WHOCTPaHHbIX TypvcTos Ao 60 mnH 4en. B o, koTopasa Bbina nocragneHa B «BuaeHwun passutuvs
Typnama, NoAAEPKNBAIOLLETO 3aBTPAaLUHIO ANOHWIO»

I Source : MADC



Policy evaluation

KouT.uudpa
80 KonuuecTso 8be3nHbix
2011 r. 2016r. /|

24,04 mny’ |
o otne semes i |
81 Cymma noTpadeHHbIxX
i o

uHOCTPaH. Typuctamm (%)

MaHb POOH

Source : MADC



Applying the experience of Japan to improve the system
of policy evaluation in the Ministry of Justice of

Tajikistan
o Principles for Implementing Policy Evaluation at MHITT

o Policy Assessment Methodology in the Ministry



What difficulties arose in the preparation of training materials? On
which point would you like
to receive comments from Professor Isis?

According to Professor Ishida, what experience of Japan is acceptable for implementation in Tajikistan?




Thank you for your attention




SIUIENI=E  "The concept and meaning of monitoring and
CT evaluation"

Faizulloev Samandar - Head of Analysis and Prospects




Content
. Definition of monitoring and evaluation

The difference between monitoring and
evaluation
. The Importance of Monitoring and Evaluation




MONITORING AND EVALUATION ( M&E )

It 1S the process of formulating and searching for answers to
Important questions about the effectiveness of policies, strategies,
programs and projects. Effective evaluation provides a wide
audience of stakeholders with information that can be used to
make better decisions, gain deeper understanding and generate
new Ideas for action. M&E Is an essential part of any project
management process.




What 1s monitoring

SMONIFEOIR

Source :

this i1s a constant monitoring of the progress of work (within the
framework of a project, program) to compare the current state of affairs
with the plan. Monitoring is carried out continuously, and changes may

be made to the existing model of a program or project based on the
results of monitoring .

It 1s a regular process of collecting and analyzing information to track

the progress of the planned plans and verify compliance with
established standards.

L ———



Types of monitoring

Usually, during the implementation of a project /
program, several types of monitoring are carried out, the

contribution
subject matter of which i1s determined by specific
information needs:

monitoring

monitoring;

results

monitoring;
monitoring

monitoring
consequence

monitoring
impact.

Source :



What 1S an assessment ?

GRADE

It Is an analysis of the results of activities or the production effect from
the implementation of a project, plan or program. The goal is to optimize
the activities of the program; check compliance with the implemented
plan; analyze the reasons for achieving / not achieving the planned
results of the event. These evaluations provide an opportunity to examine
program implementation, identify problems and suggest directions for
the future. Evaluation is carried out at key stages of the project, which
Increases the chances of achieving the desired results through certain
measures. Usually this is at the end of the planned period, at the moment
the project enters a new phase, or when a specific and very important
ISSue arises.




Linkn [leMUHra m Tunbl OLEeHKU

OueHka

BO3eNCTBMUA OueHKa
KoppeKkTupoBka nortpebHocTen
OueHKa nporpaMmbl
KOHe4YHbIX (Action)
e3ynbraTtoB OueHKa
B Teopuu

- —

nporpamMmmbli
(Plan)

AHanus
3dppeKTUBHOCTH OcyLwiecTBrneHme

(Do)
OueHKa
npoLecca




The difference between monitoring and evaluation

The main difference between monitoring and evaluation is
the timing and purpose.

Evaluation is carried out at a certain point in
time to find out how effectively this process
was carried out and what changes it led to.

The results of an evaluation (e.g. mid-term) can also be l

used in the project implementation process, but the
evaluation itself is carried out less frequently and is
aimed at examining larger changes (outcomes), requiring
increased methodological rigor in the analysis of
parameters such as impact and relevance of the
intervention.

Monitoring, as a rule, is aimed at
continuous monitoring of the ongoing
process.

Monitoring data is usually wused by
management in the course of further project
implementation, as well as to track
intermediate  results, budget spending,
compliance with accepted procedures, etc.

While recognizing the difference between monitoring and evaluation, it is also important to
remember that both are inextricably linked. Monitoring, as a rule, allows obtaining the data
necessary for evaluation, and the elements of evaluation (evaluation) are present in
monitoring.



Indicators

Timing

Scale

Main contributors

Process

Written results

Monitoring Grade
Periodic review at the most significant points in
Constantly, throughout the entire the progress of work - at the stage of
period of the project completion of the project, in the middle of the
project.

Evaluation of the results of the implemented
Daily activities, product indicators, activities and progress in relation to the goals
results, progress and changes and objectives, impact, sustainability of the
project

External evaluators, project target groups,

Project staff, project target group project staff, customer, stakeholders

Regular work meetings, interviews
and other methods - monthly, Study of documents, additional exercises for
quarterly reviews and study of data collection
documentation

Written analytical reports with conclusions,
recommendations for changes in the project,
with lessons learned, presented to various
parties.

Regular reports with conclusions
and recommendations, checklists,
protocols, etc.

Source : http://ompp.kz/monitoring-i-ocenka/otlichie-mezhdu-

monitoringom-i-otsenkoj /

;


http://ompp.kz/monitoring-i-ocenka/otlichie-mezhdu-monitoringom-i-otsenkoj/

Seminar summary

KAMARZODA KHUKMIDDIN
Deputy Head of Department

system of national accounts and finance statistics
Agency for Statistics under the President
Republic of Tajikistan



Structure of my action plan to advance policy evaluation upon my return to
Tajikistan

Actions _ Expected results Date/time/ven | Responsible Participants/
ue person(s) Stakeholders

v 1. Organize and conduct a Increasing the level ~ March 2023 Kamarzoda H. 10 interested
training on the topic of knowledge of Statistics employees
"Practice for the employees Agency Agency for Statistics

implementation of the
Japanese policy evaluation

system"
2 . Organize training on the Deepening April 2023 Kamarzoda H. 10 interested
topic " Planning projects / understanding in Statistics employees
programs, the cycle of design Agency Agency for Statistics

management and
implementation of the plan "



Structure of my action plan to advance policy evaluation upon my return to
Tajikistan

Actions _ Expected results Date/time/venue | Responsible Participants/
person(s) Stakeholders

3. Conducting a lecture and a  Information April 2023 Kamarzoda H. Members of the
practical lesson on the topic ~ collection is getting ~ Ministry of working group No. 13
“Collection and dissemination better Economic

of data on NDS-2030 and Development

SDG indicators™

4. Conducting a lecture and a  Increasing the April 2023 Kamarzoda H. responsible persons of
practical lesson on the topic  capacity of Ministry of public authorities
"Development and promotion government Economic

of local development employees Development

programs (taking into account
the experience of Japan)"



Seminar Title: Implementation Practice of Policy Evaluation System in Japan

Summary

History of the policy evaluation system;

Prerequisites for the implementation of policy evaluation
Adoption of laws and regulations related to policy evaluation;
Diagram of a policy evaluation system ;



History of the grading system

system began olgeratlng In December 1997, when the final report of the
dministrative Reform Conference recommended the introduction of an
evaluation system. Subsecluently, In 1998, the Basic Law for the Reform of
Ministries and Departments of the Central Government indicated the need to
strengthen the oI|C\é evaluation function, and In 1999, the Law on the
Establishment of the Cabinet of Ministers, the Law on the Revision of the Law
on the Organization of the National Government, and the Law on the
Establishment of the Ministry internal affairs and communications.
In 2001, each ministry and department established an organization in charge of
policy evaluation by organizational order, and finally, in June 2001, the "Law
on the evaluation of policies carried out by administrative bodies " was passed.




Prerequisites for the implementation of policy

(1) Reorganization of ministries and departments (January 6, 2001): "Radical unification of
mlcrlnstrles _an)d departments™ (1 office, 22 ministries and agencies => 1 office, 12 ministries
and agencies
2) Stren thenln% the functions of the Cabinet of Ministers - Functions to support the Prime
Inister (strengthening of the Secretariat of the Cabinet of Ministers, establishment of the
Office of the Cabinet of Ministers, creation of the position of Minister of State at Large,
establishment of councils on key pohce/_ areasﬁ? _ _ _ _
* Key policy advice: Economic and Fiscal Policy Council, Science and Technology Policy
Council, Central Disaster Management Council, Gender Equality Council

( 3) Rationalization of public administration - Reduction of public functions - Reduction In
the number of national civil servants (25% reduction in 10 %/ears) - Number of ministries
agencies, secretariats, departments and divisions (1166 — 997) - Reduction in the number of
Advisory Councils (1/6 ) _ _ _ _

( 4) Separation of planning and implementation functions - Establishment of a system of
Independent public corporations - Start of policy evaluation

Source: Presentation by Dr. Kazuhisa Najima



Adoption of laws and regulations related to policy evaluation

Law on the Evaluation of Policies Conducted by Administrative Bodies (Law No. 86 of 2001

Easai_c Provisions of the Law on the Evaluation of Policies Conducted by Administrative
odies; _ .
Procedure for the Enactment of the Law on the Evaluation of Policies Conducted by
Administrative Bodies (Order of the Cabinet of Ministers No. 323 of 2001 );
Rules for the A%Phcatlon of the Law on the Evaluation of Policies Conducted by
éSdrr}lrzuosct)r%\t)lve Bodies (Decree of the Ministry of Internal Affairs and Communications No.
0 ; .
Law establishing the Ministry of Internal Affairs and Communications ( Law No. 91 of 1999

the Cabinet of Ministers No. 246 of 200

National Government Organization Act ( Act No. 120 of 1948 );

Law establishing the Office of the Cabinet of Ministers (ZLaw No. 89 of 1999 );
Law establishing the Digital Agency ( Law No. 36 of 20 1g;

Law establishing the Reconstruction Agency ( Law No. 125 of 2011 ).

Order on the organization of the I\/IinistBy)_of Internal Affairs and Communications ( Order of

Source: Key Policy Evaluation Compendium
https://www.soumu.go.jp/main_content/000716072.pdf



policy

B cooTeeTCcTEMM C «3aKOHOM 00 OUEHKE NONMUTUYECKUX MEP, OCYLUECTENAEMON aAMUHUCTPaTUEHEIMKM opraHamuy (1) Kaxpoe
MWHMUCTEPCTEBO M BEJOMCTEO OCYLECTEBNAET CAMOCTOATENLHYH OLEeHKY HAXOOSWEeACHA B CBOeM KOMMETEHLMM NONUTHUKK, a
Tawxe (2) camo MMHMCTEPCTEBO NO aOMUHMCTPATMEHBIM OENaM U KOMMYHWKALWAM OCYLECTBNAET OLEeHKY NONMMTUKW No
NPOABMXEHMIO CUCTEMBI OLIEHKWM MNONMTHUKM U TY NONWTHUKY, KOTOPana KacaeTCcA HECKONbKMX MUHUCTEPCTE M BEOOMCTE.

-

[ Loy ] O Mpooevrars 3peKTUEHYH M Pe3yNbETaTUEHYH aMMHMCTPaATHUEHYH OeATeNLHOCTh

- G Hecth Ha cebna oTEETCTEEHHOCTE OTHMTEIEATHLCH nepeq HaceneHWem O NpoeseeHHBLIX AE'FIG‘I‘BHHK
"y
~

MuHHCTEPCTEO C TOUMKM IpeHWA YyeHEE M CNEUManMcTsl CoeeT
G .
BepoMmcTBO H&O ;::’-::‘mmﬂ [ P e e R ] OUeHEM NOMMTHMKM

| Mpoeepxa w1
TI paccMoTpeHMe

JenapTameHT No oueHKe agMuH. geATensHocTH MAOK

pe3yn=TaTHEHOCTH

Uwxn OdemuHra
ANA NONMTHKA

Plan
(MnanupyiATe) /

[ Mnanmposanme n onpenenenme OCHOBHLIX HANPaBNEHWA ]

[ Nposepka ouetkn, ccywecTENEHHOR MUHMCTEPCTEAMM )

Action
(KoppekTHpyWTe)

CueHEa NONMTHEW, EOTOPaA KACAETCH HECKOMbEMX

\L MHWHMCTEPCTE W BEOOMCTE J/}

OnyGnuKoBaHWe OTPpaXMeHWA B NONMUMTHUKE pe3ynbTaToE OLeHKM W1
npeacragneHwe goknana e MapnameHT

[HMcToyHKK: BeG-cantT MAOK https:/fwaww. soumu.go.jp/main sosikifhyvoukal/seisaku n/O00065209. htmil)



Thank you for your attention!



Seminar summary

Name: Akobirova Javohir

Job Title : Head of Department
Department/Division : Gender Development and
International relations

Name of ministry/institution:

Committee on Women and Family Affairs under
the Government of the Republic of Tajikistan



As part of an action plan to advance policy evaluation upon my return to
Tajikistan

Actions Expected Date/Time/Location | Responsible Participants/
results holding Interested

sides

1. Conducting a Increasing 1st half of March Akobirova J. Employees of the

training knowledge, 2023 KJSC

O workshop "The awareness and

practice of opportunity to

policy reconsider the

evaluation in implementation of

Japan - 20 Japan's policy

years after assessment

iImplementation

and possible

ways of

application in

the Republic of
Tajikistan"



Seminar summary

« Seminar title : "Policy evaluation practice in Japan - 20 years after
Implementation and possible ways of applying the experience in the
Republic of Tajikistan"

 Summary:

» Pretest and posttest ;

»JICA Cooperation Policy in Tajikistan

» Typology of Japanese Government Policy Evaluation;

» Prerequisites for the implementation of policy evaluation;
»Possible Ways to Implement Japan's Policy Evaluation
»Report within 3 days after the event.



im| \ MNoura Mail.ru X | @ Lecture 01_JICApdf x  [@ Lecture 08 Najima.pdf X | + — ]} *

G () oaiin | CyUsers/HP/AppData/Local/Temp/Rar$Dla16308.47696/Lecture%2001_JICA.pdf 6 1= -

= [ 2 |wman Q -+ A @ DAY Y QB B, B " q
+

O JICA ‘

=

§

AnoHCKOe areHTCTBO MexayHapoaHoro cotpyaHuyectsa (JICA) &
ABNAETCA He3aBUCUMbIM NPaBUTENLCTBEHHBLIM areHTCTBOM, KOTOpOoe &
KOOPAVHUPYET oulmanbHyo nomollb passutuio (OlNP) ans -

NpaBUTEJIbCTBA AnoHun.

JICA — ogHa 13 KpynHeEULWNX ABYCTOPOHHUX OpraHMs3aunm no pasBuTuio B
MUpe, nmerollas cetb n3 96 sapybexHbiX NpeacTaBUTENbCTB U
ocyLlecTBNAKLWasa NpoeKkTol NnpumMepHo B 150 cTpaHax.

Llenb JICA - cogenctBoBaTbh S3KOHOMUYECKOMY 1 coLUManbHOMY pasBUTUIO
Pa3BUBaOLLMXCA CTPaH U NPOABUMKEHUKO MEXAYHaApPOAHOro coTpyaHUYeCTBa.
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[eatenbHocTb JICA B TagXnkmncrtane

© JICA Hayano cBoe TeXHM4YeCcKoe COTPYAHUYECTBO C
Tapgxukucrtadom B 1993 rogy, npurnacuB opuumanbHbIX NUY TagXXUKUCTaHa B
AnoHuIO ANA NoNy4YeHUs 3HaHUU U ONbiTa B 0O6NacTu ynpaBneHUs v pasBUTUSA
MaKpPO3KOHOMMUKU. 10 cocToAHUIO Ha MapT 2022 r. 2 467 rpaxaaH
TagXuKuctaHa npouwnuv obyvyeHue Ha kypcax JICA.

© Odonc JICA B TapgxukuctaHe 6bi1n OoTKpbIT B 2006 roay, v c tex nop
ObINn peann3oBaHbl Pa3fIM4YHbIE NMPOEKTbl FPAHTOBOM NMOMOLUU U TEXHUYECKOro
COTpyAHUYeCTBa, HanpaBfieHHbIe Ha NOBbLILLEeHUE YPOBHSA XXU3HU HacerneHus
TagXukncrtaHa B TakKmx obnacrsx, Kak ceribCKoe X03siMCTBO U pa3BuTue
cenibCKOU MeCTHOCTU, BOOOCHabXeHue, 3apaBooXxpaHeHue, TpaHCnopT,
3HepreTuka, HapawmBaHue noteHuuana, a takke passutue MCII.
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1. Tnonorns oueHKn NONUTUKK NPaBUTENLCTBA ANOHUN

MeToza OLEeHKM NPOEKTOB (Hanpuvep, oLeHkKa
roCyapCTBEHHbIX CTPOUTENbHbLIX PaboT, OLEeHKa
BO3LEWNCTBUA PErynATUBHbIX HOPM U T.M.)

AHanu3 NnONUTUKU
Policy Analysis

U3mepeHue pe3ynbTaToB MeToa OoLueHKu pe3ynbTaToB (HanpumMep, OLEeHKa
paboThbi L0EATENbHOCTU MUHUCTEPCTB U BELOMCTB MO
Performance Measurement MeToAYy LeneBoro ynpasneHus)

MeToq KOMMNEKCHOWU OLIeHKU (HanpumMep, Kak
yacTb 0bcnenoBaHns enapTameHTa OLEHKH
ANMUHUCTDATUBHOW NeATENBHOCTU) v

OueHka nporpammb|
Program Evaluation

* Note: The material was used according to lecture No. 8, " Policy Evaluation Practice in Japan - 20 years after
implementation”, Doctor of Political Science, Professor Kazuhisa Najima , Ryukoku University
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Assessment of Tajikistan according to the results of SDG 16

(SDG-14 is not relevant for the country “Preservation of the ocean ecosystem)

o DEItEISMann /SDSN annual report on the SDG index and
panel set of indicators for 2019, Tajikistan ranks 71st (out of
162 countries included In the study). Tajikistan's score was
69.2, suggesting that, on average, the country 1s 69.2% of the
way to the best possible score across the 16 SDGs.

* Note: https://yandex.ru/images/search



NDS-2030 and SDP: new approaches to addressing gender

Issues. Focus on de facto equality

Gender issues in sectoral sections

-

ive publi
administration system
SDGs 510, 16

productive employment
SDG 8,5

Business environment
SDG 1.5, 8.10, 16

Education and science
SDG 4.5

I

living environment, etc.
SDGs 6,11, 13

Subsection 4.6 Reducing social

Inequalities

-

Priority: Reducing gender
inequalities through improved
policies to ensure de facto gender

violence against women and girls

equality; prevention of all forms of

/




Assessment of the current situation

« World Bank Women, Business and the Law Index - 81.88 points (world average - 74.71
points, 71 out of 187)

« Representation of women: in Majlisi namoyandagon - 26%, in Majlisi milli - 30%, in
local Majlises - more than 30%

 Share of women in leadership positions in the civil service — 19.1%

THE RIGHTS OF WOMEN AND MEN ARE EQUAL.

D
ARE THE OPPORTUNITIES EQUAL?
ARE THE NEEDS THE SAME?

» Note: https://yandex.ru/images/search



Typology of Japanese Government Policy
Evaluation

* Determining the method of evaluating results (See “Basic Principles for Policy
Evaluation™ (Decision of the Cabinet of Ministers, December 16, 2005))

* “Once a policy decision has been made, in order to ensure constant review and
Improvement of the policy, targets are set in advance focused on the effect of the policy,
with a clear indication of the correspondence between the objectives and polic
Instruments, and the result is measured regularly and on an ongoing basis against wit
these figures. At the end of the target period, a summary of the actions taken and the final
results for the entire target period is summed up and the degree of achievement of the

targets is assessed.

» Note: The material was used according to lecture No. 8, "Policy Evaluation Practice in Japan - 20 years after
implementation”, Doctor of Political Science, Professor KazuhiSa Najima , Ryukoku University



Improving policies and mechanisms

Implement assessment typology according to Japanese experience

« Evaluate on an ongoing basis:

» Performance Measuremen
« The method of evaluating the results (for example, evaluating the activities of ministries

and departments according to the method of target management

» Program Evaluation
« Comprehensive evaluation method (for example, as part of an administrative evaluation

department survey)



What difficulties arose in the preparation of training materials? On
which point would you like

to recelive comments from Professor Isida?

Recommendation:

» The topics of presentations were not specifically distributed among

the participants , which led to the choice of the same type and
unambiguous topics



Presentafion

Nazirzoda Muhsiddin Akhtam
ead of the Depariment of ECconomics and
rade of the executive body of state power of
the city of Tursunzade




Titles of the seminar: "The procedure for monitoring and
evaluating the program of socio-economic development of the city
of Tursunzade 1n comparison with the experience of Japan"

CONTENT OF THE WORKSHOP
® | . Purpose of monitoring and evaluation of the Program

» ) Theé difference between the M&E program for the social
and economic development of the city of Tursunzade and the

»73 The main stages of analytical methods of project
management 1in Japan

4. Methods for monitoring and evaluating programs based
the experience of Japan



1 . Purpose of monitoring and evaluation of the

Program

» Monitoring and evaluation ( M&E ) are management tools that
allow 1dentifying the real impact of strategies, programs,
projects on changing the situation in accordance with the

specified parameters.

E 1s critical for effective and efficient implementation , etc
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Source: Kochi Prefecture, Japan



Socio-Yconomic Dyvylopmynt Pkogkam
city of Trxstnzady fox 2020-2025

List Nrm#yk of projycts Amornt of pxojyct Nrmayk of ongoing The amount of Percentage
ynvisagyd my thy financing pkojycts (nFmiayk) | funds for the work | of completed
Pxogkam (NFmIiyK) (million somoni ) performed work
( million somoni )
Total, total cost of thy Pkogkam 494 1018.67 313 681.934 66.9
inclrding:
Indrstky 22 59.61 16 45.46 76.3
\ AgKICFItFKY 54 75.53 43 43.15 57.1
\ Prrlic-Pxivaty Paktnykship S5 24.53 36 14.59 59.5
\ Axkchityctrky and constgrction 74 291.96 60 188.35 98.2
\ Total in thy syctok of th¥ yconomy 205 451.63 155 291.55 64.6
\ _ ] 92 375.50 2/ 275.7 13.4
Ydrcation
\ Dyvylopmynt of commsnication 2 0.1 2 0.04 40

\ VYmploymyut and migkation 5 2 5 0.675 33.8
Socjdl pxotyction 3 21.14 3 18.34 87.0
Gyndyk yqgrality 3 0.78 2 0.138 17.7
Hyalth caky and g0cial pkotyction of thy poprlation 41 19.49 15 4.388 22.5

Crlffky and yntyktainmynt 10 7.61 5 8.72 114.6
Torkism 4 1.1 1 0.05 4.5

I\ Spdkts and yorth pralic policy 28 7.18 21 3.839 53.47
1\ [Total in thy social sphyxy 188 434.96 81 311.89 71.7

\ Dypaxtmynt of Horsing and Ftilitiys 6 21.83 5 33.64 154.1
DRinking watyk srpply and sywykagy issFys 20 27.09 19 4.43 16.4
Koad and tganspokt 43 49.57 21 12.2 24.6
\ vIyctkicity sepply 28 31.24 28 25.654 82.2

Ymy ciys and ynvikonmyntal pkotyction 4 2.35 4 2.57 109.4

101 132.08 77 78.494 59.4

Total in Infi; u‘tngy, Ymyxgynciys and Ynvikonmynt
\




Methods for monitoring and evaluating programs based on experience
Japan
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3. The main stages of analytical methods of project
management in Japan

\

AHanu3a

JavHTepecoBa
HHbIX CTOPOH

Ctaaua aHanuaa

AHanus
npoBnem

>

AHanua
Lenei

BuiBop
npoekTa

J

Source : PCM Tokyo Group



Thank you for your attention!
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Content

* Goal of assessment: agricultural development and food security
* The main tasks of the agricultural sector

* Data collection plan

* Applied experience of Japan

* Preparing an action plan to solve problems



The main tasks of the agricultural sector

‘*Increasing the level of food security of the population and full
provision of locally produced products



Data collection plan

Data Data Who will |Collectio |Collectio |Obstacle | Who will
source |collection |collect n n costs to collect | analyze
method |the data |frequenc and
Yy provide
data

(course NO 2022202109447-J001 p-48)



Applied experience of Japan




Applied experience of Japan and ways to solve problems

ssthrough wholesale modern structures and the formation of a mechanism of mutual interest of
producers, traders and consumers, it IS necessary to take measures to organize the processing of
agricultural products of the Japanese type, the village of Umaji .

*+Also in Japan, there are agricultural cooperatives, which are primarily economic organizations
created by farmers to protect agricultural activities. Cooperatives also perform functions such as
lending, insurance and product sales.



Preparing an action plan to solve problems

s»Efficient land use.
**Increasing productivity.
“*Use of new technologies and experience of other countries

s Training farms in the efficient use of land, mineral fertilizers and pesticides, with the aim of
sustainable production and marketing of fresh and processed products.



Seminar summary

Malikova Muhabbat Dodarbekovna
Chief Specialist of the Department of Regional Development and Execution of Monitoring of
National Programs
Ministry of Economic Development and Trade of the Republic of Tajikistan

Khurshedi Abdulhoshimi Abdulzoda
Leading Specialist of the Department of Regional Development and Execution of Monitoring
of National Programs
Ministry of Economic Development and Trade of the Republic of Tajikistan



Structure of my action plan to advance policy evaluation upon my return to Tajikistan

Actions _ Expected results Date/time/venue Responsible Participants/
person(s) Stakeholders
“Goal , concept and 23 employees of the 2023/03/13, Malikova M. Employees of the
improvement of the monitoring | General Administration Ministry of Economic Ministry of Economic
and evaluation system process | participate in training, Development and Khurshedi A. Development and
according to the experience of | Interdepartmental Trade of the Trade of the Republic
Japan ( Kochi Prefecture and | working group on Republic of of Tajikistan and other
Khatlon region)” monitoring and Tatarstan ministries and
evaluation of the National departments
Development Strategy of
the Republic of Tajikistan
and the Sustainable
Development Goals
(Group 13)




Seminar titles: “Aim, concept and improvement of the monitoring and evaluation system process
according to the experience of Japan ( Kochi Prefecture and Khatlon region)”

CONTENT OF THE WORKSHOP

1. The concept of monitoring and evaluation

1.1 Definition of monitoring
1.2 Types of assessment carried out by the Japanese government
1.3 Determining the grade

2. Improving the process of the monitoring and evaluation system according to the experience of Japan (
Kochi Prefecture and Khatlon region)”

Goal verification document
2.2 Action plan and verification of the achievement of the goals of the Khatlon region

2.3 Numerical Benchmarks for Analyzing Measures Taken by the
Kochi Industrial Development Program

2.4 Increased yields of major crops (SDG 2.3) ( Outcome Indicators )



1.1 Definition of monitoring

* monitoring - the process of regularly collecting and analyzing information on indicators to
determine changes or progress made in the process of implementing the strategic planning
document ; (Law of the Republic of Tajikistan on strategic planning and state forecasting dated May 25, 2022,

No. 724)

Weiss ( Carol H. Weiss , 1998)
“The evaluation aims to systematically ascertain 1) the results of the implemented

programs and policies 2) compared to explicit and implied subjects,
3 ) and thereby contribute to the improvement of the program or policy .”
(Source: Lecture 2, p-2)



1.4 Types of assessment carried out by the Japanese government

1. Buabl oLeHKMU, ocyuwecTBiisieMblie NpPpaBUTENIbCTBOM AnoHuun

HazBaHune

HazBaHue Ha aHIMUACKOM

Cuctema
OLEHKM
NONIUTUKWU

KomnnekcHasa oueHka

evaluation & review (oueHKa u npoBsepka)

W3mepeHnne
paboThbibl

pe3ynLTaToB
CnocoObl oueHkn

performance measurement (n3mepeHue
pe3ynbTaToB paboTbl)

AHanus npoekra

project analysis (ex post) (anaHu3 npoekTa
(nocnenywowmmn))

OueHKa B pa3HbIX COOTBETCTBYHWNX
oTpacnsx

OueHKa MHKOPNOPUPOBaHHbLIX aAMWHUCTPATUB-
HbIX areHTCTB, OLUEeHKa rocygapcrBeHHbIXx HUW,
OLEHKa MHKOPNOPUPOBaHHbIX BONbHUL, OUEHKa
rocyAapcTBeHHbIX MHKOPNOPUPOBAHHbLIX
YHUBEPCUTETOB

performance measurement (u3mepeHue
pe3ynbTaTtoB paboThl)

goal-attainment monitor (MOHUTOPUHT 3a
OOCTUXEHWUEM LieNnu)

OueHka opraHamMM MECTHOrO CamoynpaBneHus
(MeCcTHbIM NpaBUTENLCTBOM)

management by objectives (uenesoe ynpasneHue)

performance measurement (u3mepeHue
pe3ynbTaTtoB paboThbi)

MpoBepka agMMHUCTPUPOBAHMSA

activities monitor & review (MOHUTOPUHT 32
OEeNCTBMAAMMU U NPpoBepKa)

OueHka nporpammbl «OlNP (OduumansHon | evaluation/ monitor/ measurement/ (oueHka /
NOMOLUU Pa3BUTHIO)» MOHUTOPUHT | U3MepeHue)
Oueka HUOKP project evaluation/ program evaluation (oueHka

npoekTa / OLeHKa nporpaMmmbl)

UcTounuk: Amas

Source: Lecture 9, p-3



1.2 Determining the grade

Purpose of the evaluation

Education

learned and recommendations from the assessment and analysis

send work back to the department responsible for the development and planning
policy measures to improve future public

construction projects.

Accountability
Ensure accountability to the public by providing
information on the results of the evaluation

Lecture 2, page-3



The main purpose of the monitoring and evaluation system

The main purpose of the monitoring and evaluation system :

IS to improve the management of strategy, programs and performance improvement.

His responsibilities include timely detection of contradictions, implementation of reforms and problem
solving.

grade - analysis of performance results or results obtained in connection with the implementation of
certain planned programs, strategies and activities in order to adjust indicators and improve performance

in the relevant area ; (Source: Law of the Republic of Tajikistan on strategic planning and state forecasting
dated May 25, 2022, No. 724)



2.1 Goal verification document

o BeIMycK CenbCKOXOIANCTREHHOM NPOOYKLIMA
Ha momeHT noctaxoskd uenw (2018): 117,7 mnpa weH = Tewxywpwh (2019): 112,3 mnpg vew = Uens va 2021: 120,0 mnpa ek = Llens 4epea 4 roga (2023): 122,1 mnpa wex
o OObem cenbCroXoIANCTBEHHOD NPOMIB0OCTES B HATYDANEHOM BLIDAKEHMM
(Opowm (11 ocHOBHBIX HawmeHoBaHwiA) HayvansHeid (2018): 126 000 T = Texywysi (2019): 128 000 T = Uens Ha 2021: 132 000 T = Lens 4yepez 4 ropa (2023): 136 000 7
@pykToBLIe nepeskA (2 0cHOBHEIX HaumeHoBanA] Havanses (2018): 23 800 T = Texywwi (2019): 23 400 v = Lens va 2021: 24 200 T = Lens yepea 4 ropa (2023); 24 500 7
LseTel (3 ocHoBHE HanmenosanuA) Havanesei (2018); 2 019 wr, = Texywmi (2019); 1 971 wr, = Uene xa 2021: 2 020 wr. = Llene vepes 4 roga (2023); 2 020 wr.
HueoTHoeOOCTEO (Noronoese KPC Toca Axkaycw) Havanerei (2018): 2 399 = Texywwit (2019): 2 406 = Liens va 2021: 3 208 = Llens 4epea 4 ropa (2023): 3 725

KoMnoHERML! cMpamez UL
KomnoseT 1. Ykpennesne paRosos NDOMIBOACTES MyTEM YBEMNHHEHHA NpOHIBo)
OLHOCTER M NOBLILLEHKA N0GABNEHHOR CTOMMOCTH

x

KotniomenT 3. YeanaHwe nonaepeid S4cThMBeIOlUE W TOPFoRM

Komnonent 4. DSecnevenne » NoQroToBks pasHoofpaIHLEX SKTHEHBI epMEpos
KomnoHeHT 5. Pasanme MHRaCTRYKTYDE KaK CCHOBLI CENbCROM X03AACTEA B UE.
E4EHHE CENbCHOXOIAACTESHHbIMG JEMNAMH

KomnonenT 2. PEOpIEHHIELMA MEXEHKIME NOANENHKM CANBCKOND XOARACTBE B IOPHBLE PAACHA

CTBEHMBIX M

nom W obecn

YncreHHR NoKasaTens Benonsed Ha 110% wnw Gonee.

YncnesHsi nokasarens ssinonqed Ha 100 - menee 110%.

YncreuHei NoKasaTans BenonHed 1a 85 - mexes 100%.

YncnesHei Nokazatens BnonHeH Ha 70 - mexsae B5%.

oO|O|m| = |wn

UncnenHes NOKBIATEND BRINOHEH Mexes Yem Ha 70%.

OnpegeneHne CTENEHW AOCTHKEHNA SATPYAHEHO.

# X00 QOCTHKEHWNA Lenei

E P (Mnan) D (BrinonHexue) C (Mpoeepxa) A (DedcTauns)
B FYEHWE HED X0O DOCTVMEHWA HA HACTORLLMA MOMEHT
. H3ALMK JSACTEMA 40 HECTOALLEND MO) =
2 Crpareruuecive Lenn | UeneHa | esdrona MepEoHa“aNEHSIA MNan Xon peanAipet e & e Liens Ha MepaoHaankHeli nNaH
H HauansHeli MEHTE Cransws Apc )
E 2021 pr. (2013) (2021 dr) {2021 ) Ha 2021 dpr.| rvwerm AHENNa CYLLECTBYHLUER CHTYaLIMMN 2022 gr. (2022 qur.)
B i)
O Bueapexue «HOBOR CUCTEMI
nNogooeQuwesonCcTea W canoseo
[ncTEa 3aWMWEHHOTO rpyHTa Kot
M MOCME-CNERYIUEND NOKONEHH
" 1. Coapaxue TexHONOMW 1 yBenndeHne |1. CoagaHwe TEXHONOMMM W YBENHYEHHE 1. CO38HME TEXHONOTMY 1 YBENMYEHHE NPOKIBOACTEA Ba
npowseoacTea DaknaxaHos npon3ecdcTea BaknamaHos BAnbie no cpaBHeHMo ¢ @HANOrM4YHLIM NEPUOoM NAKAHOB
- 0000 - 0000 NPOLLNDID rOAa TEMNLI POCTA HA YPOBHE e
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108 OBOWHOR NPOAYKLMA , C [sTaT+ 15 ) (-; 0000 PHYAHE W 33084M - caoo
. CoanaHue TeXHONOMMA W yeenwdieHne |2. CoagaHwe TEXHONOTHA W yBENWYEHHE 2. CO3NaHHE TEXHONOMM W YBENH|EHME NPOMIBOACTBA AYLL
1 [Meroa mouTopusra 1000007 | 106 000 | 110 000 T (nponaBOACTEa OYLUMCTOMD NyKa NPOM3BCACTEE JYLWKMCTOTO Nyka 1050007 A - A 108 000 v WeToro nyka
- Toposeie pakkeie nposepaiotc | (2018) | (3arom) | (3arom) - ©ooo - oooco (aa rog) L (3a rog) P,
A no «CTATUCTHEE NPOM3BOACTE WNH - -
B W CTTDyo 0Boaios AeincTs 3. Coapaxwe TexHonomn Bopsbsl ¢ 3abo|3. Coanaxwe TexHonormu Bopubel ¢ 3abo ) ‘ 3. Coaaarme TexHoNOMMM BopsBsi ¢ 33BONEBaHAMM 1 yBe
= NEBAHWAMW W YBENWYEHWE NPOWIBOACTE |NEBAHWAMM W YBEMMYEHWE NPOMIBOICTE CrabunbHeli pocT: peaynbTar Ha yposHe 150% n
PCTBA CENBCKOTD, NECHOTD W Phl N4eHKe NPoM3BoACTea HMEIHDFI
S a umBupa a mmBupa 0 CRABHEHWID C aHANOMYHEIM NEPUOLOM NpOWNor
BHOMD X03AACTEA. . — o = oooo
- KBapTansHble JaHHble nposep - Goeo - ooo - 0000
ATCA NO allpenBapUTENLHOMY = QaQ0 = Qooo
OTHETY © NPOAEKEX MNOACOBOW, —_
HOR W ca'qomp'qecmﬁ MpoaYKLM m 3anuceIBAETCR wOLEHKA W
n JA npecherTypbl Koti. B COOTBETCTEMH G
AKPUTEPUAMA OUEHKN X003
A A ﬂ AOCTIHKEHUAD B NPABOM ]\\ P~
K BepxHEM Yy Gnanka, | kY —
| ROHKDETHD 3aNWCEIBESETCA COABpaEHWE m 3TO OenasTcA K Npr "
[OEHCTBWR B COOTBETCTEMM C wnuwnapymx noc':u.unx - Hcm;;n 13 MANCIKEHHON CNEB3 || | w Toposbie anaveHa m BanucaiBaeTcn ConepiaHme
AMENBOHAHANEHbIM TEHOM. nEHHIX TERYLLEN CATYAL MM NOMENEKTCA Crosamm «[3a AEACTEMA ANS AOCTUKEHWA
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r
= 3aNMCk NO COCTOAHMID Ha
HaYanbHeIR MomenT (2018).

! I

m JanuceIBaETCA CONEPHaHNE
OeACTEWA ANA AOCTUAEHWA dLEnNeBkIxX
IHEAHEHMAY (N0 NEPBOHA4ANEHOMY
nnaHy K. ropa).

m 3anvChIEAITCR BOE CTPATETMHECKHE LENH 4-r0
Mnawa eep. 3.

m B oTHoLEHWA cocTosHWA B 2021 dh.r
CTRATEMMHECKNX LENEA, 3BHOBO YCTAHOBNEHH:IX ¢ 2022

w Ecnu gannee ao koHua 2021 dh.r. e A0CTyNHE!, NPMBOASTCA Apyrwe

NOCNEAHWE faHHbIE.
m PacHeTHbIE 3HA4EHHA HE 3aNHChIBAIOTCA,

m ECrv npuBgaeHsl Opyrie NOCNESHKE OAHHBIE, YRAILIBIETCA TAOKE WX

1., 3ANMCHLIBEIITCA TONEHD BOIMOMKHBIE QA 3AMHCH
MYHKT.

m B paznene «Chocob MOHUTOPMHIE) YKa3LIBAETES,
Kak GyaeT NPOBEPATECA CTENEHE JOCTHHEHHA

CTPATEMMHECKMY LIENEA NG MECALAM UMK KERTaNaM.

MOMEHT BEMEHH.

= ECrv TpyaMo NPUBECTK W APYIME NOCNSAHWE OaHHBIE, TK.
FOA0ELIE NOKAIETENA JOCTYNHEl TONBKD B Mae, 38NHCLIBEI0TCA TakKe

MPHYMHE! 3TOMD.

. kanpumep,

m 370 ANasTCA W ApM 3anucK
LPYrHX NOCNEQHWX BEHHBIX.

rona).

Source: Lecture 11, p-10




2. Improving the process of the monitoring and evaluation system according to the experience of Japan ( Kochi Prefecture and

No.

1.1

for the implementation of the Program for the socio-economic development of the Khatlon region for the period 2021-2025 .

Goals, tasks, events ( Activities)

Increasing yields of major agricultural
crops (SDG 2.3)

Khatlon region)”

Targets and targets (
Indicators )

Outcome indicators (
outcome ):

1. Volume of wheat
production (tons)

wheat yield (cwt/ha)

2. Volume of fruit production
(tons)

fruit yield (quintal/ha)

3. Volume of vegetable
production (tons)

vegetable yield (cwt/ha)

4. Volume of potato
production (tons)

potato yield (cwt/ha)

Action plan

Target size of the indicator ( Target )
Deadlines for the implementation of

activities according to the funds provided

Base year

2021 2022 2023

1. AGRICULTURE

2024

2025

Financial
requireme
nts
(thousand
somoni ) (
Input )

Financial resources ( Cost share)

Republican

budget

Regional

budget

local budget

Private sector

foreign capital

Responsible



1. Goals The program of socio-economic development of Khatlon region creates the
preconditions for:

1. sustainable economic development,

2. facilitating access of the population to basic social services,
3. social security, modern infrastructures,

4. decent living conditions from an environmental point of view,
5. poverty reduction.

Tasks of Kochi Prefecture
1. Shrinking market inside the prefecture due to declining population
2. Weak interaction between industries (low level of capital accumulation and industrial accumulation)
3. Weakening even of the primary industry, which is the prefecture's strength

Source: Lecture 11, p-10



BwoeHwne

oTpacny

LleneBble nepuoabl

Cymma Cymma O6bLem np-ga
np-sa nepep. OTTPY3KM nepep.pLIGHOMA Konuuectso
e/x NpoayK- necomarepm- b
UMK |1 Np. anoe HM3IBHE
'-leza 10 Bonblue 128.5 E‘Qfs"nwe ggi";'_; Bonbwue sl::'fgbu"e Bonewe Bonewe 730 Bonebwe 141 Bonewe 4,7
{202;”' mMng neH ThIC TOHH .ﬁeu 850 Teic.m3 .ﬁeIH.u 1A 29 mng ned mMng meH Mo AeH MIH Yern.
Bonuuwetzz,1 | Bonewe Spnewe Sonwwe Soneuwe Soneuwe Bontuwe 650 Bonvwe 1288 SoEWe
mMna nen ThIC. TOHH MeH ThIC.M3 HeH neH MnAa e MAA Rok qyen.
585.5 mna e
MocnegHwne 112 mna weH 122 21 .? Mna 637 TeiC.Mm3 41‘..2 Mna 24‘? mna (2019 r.) 69’? Mna 2,67 mMnH
OaHHbIE {2020 r } TeIC. TOHH HMeH (2020 r ) MeH meH Gea anek neTaned: HneH yen.
i (2020r.) (2019 r.) : (2020 r.) (2019 r.) 580.1 ’ Gen (2021 r.) (2021 r.)
Ao 587 mna neH
ocywecrs- 102.6 mna Aen Tbl:::f'?:!HH 191:9:"“ 418 Tuic.M3 44'§eﬁm ! T;‘;ie:m (2008 r.) ??’.:e:m 3‘?15;: "
neHuvs (2008 r.) - (2008 r.) Bea anek aetanei: .
2 r. 2 r. 13r. 2 r. - 2008 r. 2 r.
Mporpammi: (2008 r.) (2008 r.) (2013 r.) (2008 r.) 505,7 mnp, e ( )] (2008 r.)
AkTmBaumna Windows
3HaueHune muepes 4 rona — Llenb, AocTUraemas B KoHUE muepea 10 ner Uenb, nocTasneHHas C TO4KK aperuﬂ'l:pienrﬁe:uz MpoeatTk Window
ueneskix (8 KOHUe 2023 b.r.) ~  4-i passl Nporpammel (B KOHUE 2029 d.r.) AONroCpPOYHOI NepcnexkTusskl B 4-i craae flporpamme
nepuogoe (enaemslie uMdpLI)

Digital Benchmarks for Analyzing Measures Taken by the

Kochi Industrial Development Program

Cenbckoe
XO3SAMCTBO

NecHoe xo03AMUCTBO

PbIOHOE XO3RMUCTBO

Toproena n
NnpoMbILLNEHHOCTL

Typusm

C/x, nozBonawllee
HHUTb B MECTHOW
oOLWMHEe M NONYy4YnThL
noxon

Neca, B KOTOPbLIX
pabtoTawT Mmonogsie
Ansa npoun3soacTea
KadecTBeHHbIX
necomarepuvanosB

OxmMBNeHHbIe pbibaukue
AepeBHW, B KOTOPbLIX
MornoAable MOryT XXUThb U
3apabarbiBaTh

Peanwuzauma npows-
BOOCTEAa TOBAPOB C
BELICOKOA NPOM3IBOOM-
TeNbHOCTEHY M TAKOW
OMMBMNEHHOWM OTPpacnm,
B KOTOPOMH MOMHO
yoobHo paboTrartb

Peanuzaumna «Typuama
B Kotw, roe moxHO
NOo3HaAKOMWTBLCH C
UeHHeWMLWMMM BellamMmn»
MMPOBOINo YPOBHSA

Source: Lecture 11, p-10



Increasing yields of major agricultural crops ( SDG 2.3)
Outcome indicators ( outcome ):

2025

2024

2023

2022

3420 S AT

(@]

2000

3346 ARNAAAAERER

4000 6000 8000 10000

= O6bem npomsBoacTBa kaptodens (ToHH) ® O6bem NPON3BOACTBA OBOLLEN (TOHH)
B O6bemM nNpomnsBoAcTBa NeHULb (TOHH)2 B O6beM Npomn3BoACTBaA NWEHULbI (TOHH)

12183

12105

12027

11949

12000

14000



*Thank you for your
attention!
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assessment and planning of the Secretariat of the National Development Council under the President of the

Republic of Tajikistan ,

Secretariat of the National Development Council under the President of the Republic of Tajikistan

National Development Council under the President of the Republic of Tajikistan




Framework for my action plan to advance policy evaluation upon my

return to Tajikistan

Actions _ Expected results Date/time/venue i z
person(s) Stakeholders
1.0rganize a training | 5-Staff of the 2023-03-17 Ministry | Dostiev A. Secretariat staff
on the topic Secretariat economic
"Processes for participate in the | development and
monitoring and workshop trade

evaluation"




<‘\

CONTENT OF THE WORKSHOP
1. THE CONCEPT OF MONITORING AND EVALUATION

2. BRIEF OVERVIEW OF THE POLICY EVALUATION SYSTEM
3, BASIC EVALUATION PROCEDURE
4, M&E PROCESS




*\

IS THE COLLECTION, STORAGE, ANALYSIS AND TRANSFORMATION OF DATA INTO INFORMATION

WHAT ARE WE DOING?

GRADE

- A COMPREHENSIVE AND INDEPENDENT REVIEW OF COMPLETED AND ONGOING ACTIVITIES IN ORDER TO DETERMINE THE

LEVEL OF ACCESS TO THE SET GOALS AND OBJECTIVES, AS WELL AS TO FACILITATE THE ADOPTION OF APPROPRIATE
DECISIONS

WHAT WE HAVE ACHIEVED AND WHAT IMPACT WE HAVE HAD



overview ot the policy evaluation

system

[ Uens ] O Npoasurate 3 HeKTUBHYIO U Pe3yNLTATUBHYH A0MUHUCTPaTUBHYIO OeATeNbLHOCTL

O HecTu Ha cebAa OTERETCTEEHHOCTL OTYMTLIBATLCA Nepen HaceneHWem o NpoeeeHHLIX AeHMCTBUAX

“HHIIIBTEPGTBBI C ToOuvKKM IpeHMA YueHBIE M CNeUManncThl CDHET
Besowcreo simeoxonmoct | (Vicnomosame e )| | OueHku nonuas
pe3ynNLTAaTUEHOCTA {  Mpoeepkaw
paccmMoTpeHue

OdenapTamMeHT No oueHKe agMuUH. geATensHocT MAOK

| Mnanmposanne u onpenenexne 0CHOBHBIX HANPaBNEHWA )

[ Nposepka oueHkn, OCYLIECTENEHHON MWHHCTEPCTBAMM )

nlﬂlﬂi NOMATHEW, KOTOpPaA KaCaeTCA HECKONbKWX

== ),

= — — —

OnyGnuKoBaHWe OTPaXMeHMA B NOMNUTHKE Pe3ynkTaTos OUeHKA U
npegcraeneHye gqoknaga e NapnameHT

(WMcTouHuk: Beb-cant MALOK https://’www.soumu.go.jp/main_sosiki/hyouka/seisaku_n/000065209.html)

Source: Lexia 2 page 7




J.Basic evaluation procedure

Collection of necessary
information and their
analysis




CHP 13th WG Leads the
data collection and
reporting process

13th CHR WG interacts with
other CHR WGs

M——

Government of the
Republic of
Tatarstan

—

Ministry of

Economic (-Prepares a summary

Industry ministries
and departments

(-Collects reporting (-Take the necessary

forms

* Reviews the monitoring summary

e Prepar&earaiVs

line ministries and

(-Issues an order to start the
M&E process
o Submits reporting forms to
departments

oFill out the reporting
form

eSubmit to MEDT

G

eSends to the relevant
sectoral departments
of the Ministry of

R MEDT - Main
Monitoring

reporting forms in the relevant
area

*Send a generalized analysis to
the main monitoring
department of the Ministry of
Economic Development and
Trade

monitoring report report

*Sends to the
Government of the
Republic of Tajikistan

MEDT - Main
— Monitoring

* Makes a decision on acceptance of
the report

¢ Gives instructions to the SNR WG on
solving problems hindering the
implementation of the RPS

¢ Submits a proposal to convene the
CHP

steps to address
identified issues

Department N\ J Department

*Sends a report to MNMORT

N~ g
Py

\

MNMORT National
14th NDS WG Ensures the
collection of information The 14th NDS WG interacts Control and Development
on indicators of spent <:> with other NDS WGs representative Council

resources

functions \_ )
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REPUBLIC OF TAJIKISTAN

Bobohonzoda Emomali,

Leading Specialist Main Department of
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the Republic of Tajikistan



Implementation and
monitoring of the development
~— program

CONTENT

General provisions Project implementation and monitoring

‘ System of monitoring and evaluation indicators

Organization of monitoring, implementation and monitoring of
the project



((( General provisions Project implementation and monitoring )))

At the stage of implementation and monitoring, plans and decisions taken
during
planning are implemented in order to obtain the planned results and achieve
the goals set. The task of the project manager is to ensure that all project
activities are carried out in accordance with the approved plan and the planned
results are obtained. He must ensure the implementation of the project in three

components: J

financial temporary

performance execution




((( \\_ General provisions Project implementation and monitoring )))

Monitoring is the process of measuring the progress of a project and the deviations
of results, time and cost from those planned. Monitoring is an ongoing process that

must be carried out throughout the duration of the project.

In the process of monitoring it is necessary:

* evaluate the results and their quality (technical monitoring);

J \\

¢ control the use of allocated resources (financial monitoring);

V.

* activities and obtaining expected results (temporary monitoring)




(K«
o

regular identification of intermediate
results and achievements;

timely identification of problems in
the implementation of the project;

o,

Monitoring tasks are:

timely detection of deviations
from the intended results;

timely adjustment of the project to
eliminate the identified problems.

))),



Thus, monitoring performs two interrelated functions - tracking (observation)
and control. Tracking is carried out in order to identify compliance with the desired
result, and management is carried out in order to prevent undesirable consequences.
Monitoring answers the questions:

What has been achieved? And are there any deviations from the planned results

(indicators)?

Well-organized monitoring allows:

‘ receive important information about the implementation of the project;

‘ provide timely and regular feedback;

identify intermediate results and achievements of the project;

get an idea of the current state of the project at any stage;




((( System of monitoring and evaluation indicators )))

Indicators are indicators of various levels of tasks and goals of the project in the logframe,
which are monitored (observed) during the implementation of the project in order to assess
progress in achieving the goals of the project. Indicators are also used to evaluate the

achievements of the project - the final evaluation. |
=

An ideal indicator should be quantified, qualitatively, in time and space,
and be:

eidentical - clear, understandable and not ambiguous;

eeconomical - have a reasonable cost;

erelevant — relevant to the subject under consideration and closely related to the goals being tracked;

eadequate - provide a sufficient basis for evaluating performance;

e controlled - subject to independent verification.

fEssx
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SEMINAR SUMMARY

Seminar title: "Monitoring and Evaluation by Project Cycle
Management"

Turaev Kandil
Head of International Cooperation and Information Department
State Institution "National Patent Information Center"
Ministry of Economic Development and Trade of the Republic of Tajikistan




Structure of my action plan to advance policy evaluation upon my return tc
Tajikistan

1. Conducting Relevant Offices,  April 2023 Turaev K. Relevant

training on departments departments and
monitoring and participated and departments of the
evaluation informed about department
according to the monitoring and

MPC method evaluation




Content

1. Basic concepts of monitoring and evaluation ;
2. What is the UOC method? ;
3. Why Project Cycle Management (PCM)?

4. Stages of project cycle management.




1.

Basic concepts of monitoring and evaluation

Evaluation is the systematic collection of information about program
activities, characteristics and results, which is carried out in order to judge the

program, improve the effectiveness of the program and / or develop plans for
the future;

Monitoring is a type of evaluation, which consists in tracking the progress of
the implementation of the program and comparing the actual situation with the
plan.




2. The PCM method is a project life cycle management method that
consists of three processes:

- Planning
- Implementation
- Grade

The PCM method considers the project as a means of solving the
problem.



3. Why Project Cycle Management (PCM)?

- Unclear strategic framework;
- Poor analysis of the situation;
- Inaccurate project documentation;

- The effect of the project, not verifiable.




4, Stages of project cycle management

» Analysis stage:
- Stakeholder Analysis
Problem Analysis

Goal Analysis
Project selection

» Planning stage:

PPM (project design matrix)
- Action plan

» Monitoring and Evaluation




Thank you for your attention!!!




