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Just to remind - Main points in the form of a single 

evaluation report

• Program name

• Brief overview of the program

• The task must be done

• Indicators (indicators / actual numbers / target numbers / determination of 

success or failure)

• Evaluation results

• ① The results of determining the level of achievement of the task = the 

level is determined using a 5-level system and the justification for its 

determination

• ② Analysis of the program = problem points and the level of influence of 

external factors

• ③ Reflection of results = evaluation in the program itself or their possible 

reflection in the development of the next task



Key aspects of the Unified Evaluation Report 

• Key expectations from the Unified Evaluation Report:

✓ regularly receiving information about the implementation of strategic 

programs;

✓ prevention of the risk of ineffective implementation of strategic programs and 

identification of opportunities for improving management decisions;

✓ reflection of the effectiveness of consideration of issues of integration of 

activities of various authorities in the implementation of strategic programs;

• Unified Evaluation Report is the result of systematic processing of information 

for study and analysis :

✓ on the use of resources;

✓ on the execution of planned activities;

✓ on reaching the planned targets and expected indicators



The list of responsible persons of ministries and departments and executive bodies of the state power for monitoring and 
evaluation of the country's strategic documents, sectoral and regional development programs is approved by the Minister 

of Economic Development and Trade of the country based on the proposals of the ministries and departments... (for 
example, excerpts from 2018)
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Name and 

surname
Task Ministries and offices Email 

Phone 

number

Muminov N.
Director of the Department of Prospects Department

economy and perspective

Ministry of Industry and New 

Technologies of the Republic of 

Tajikistan

muminov-8181@mail.ru 934455040

Dostov K.

Deputy Chief Department economy and perspective

komron_dustov@mail.ru 918963636

Nazarov B. G. _
Chief Department policy agrarian and security 

monitoring food

Ministry of agriculture Republic

Tajikistan Bahadur-nazarov@mail.ru
2353914

985816200

Qurbanov K. B. 

_

Head of the Department of Social Protection of the 

Population

Ministry of Health and Social 

Protection of the Republic of 

Tajikistan

kfarhangy @ mail . ru
904545455

2232205

Tahirov R.J.

Head of the Department of Reforms, Primary 

Medical and Sanitary Aid and International 

Relations

obvious _ moh@gmail . com
902814747 

2215507

Muzaffarov B.
Head of the Department of Economy, Planning in the 

Field of Education and Science

Ministry of education and science

Republic Tajikistan

Badriddin 77 @list.ru
2214605

935004832

Qurbanzoda N.
Chief specialist of the Department of Economy, 

Planning in the field of education and science
nargisbk@bk.ru 2273269

Valizoda P.
Chief specialist of the Entrepreneur Support 

Department

State Committee for Investment 

and State Property Management of 

the Republic of Tajikistan

Murodov_pironsho@mail.ru 985495935

Burkhvalishoev

a Z

Chief Specialist of the Department of Coordination of 

Foreign Aid and Monitoring of Projects
ipcdtj@mail.ru 2275909

935710164

Valizoda P
Chief specialist of the Entrepreneur Support 

Department
Murodov_pironsho@mail.ru 985495935

Jalalzoda J Head of the Department of Economics and Foresight

Agency of land improvement and 

irrigation under the Ministry of 

Agriculture

jamol_79@mail.ru
2359948 

934888811

Mahmadulloev 

Kh
Director of construction and coastal fortification

m.habibullo61@mail.ru
2359948 

934888813

Saidohmadov 

M
Manager of the economy and planning department tourismmiqtisod@mail.ru 937777979

Muhyddinov D
Deputy head of the Department of Planning and 

Evaluation of Local Development Programs

Committee development local next 

to President Republic Tajikistan
rushd.m@mail.ru 2247150

Davlatzoda N
Head of the Department of Planning and Evaluation 

of Local Development Programs rushd.m@mail.ru 2247150



Some examples of providing information on evaluations and 
monitoring by ministries and departments (1)



Some examples of providing information on evaluations and 
monitoring by ministries and departments (2) 



Some examples of providing information on evaluations and 
monitoring by ministries and departments (3)



The action matrix is the object of monitoring and 

evaluations

Logical chain of events

"Objectives (Goals) of the Program →

Set tasks (to achieve the set goal) →

Anticipated measures (to fulfill the assigned tasks) →

Performance indicators (for numerical evaluation of the level of performance of

assigned tasks) →

Duration of expected activities (to reflect the sequence of activities) →

Need for funding (to connect the direction of activity and provide it with funding)

→

The person responsible for the implementation of the event and its funding (to

connect the direction of activity with the authority of its implementation)" is

reflected.



The action matrix is the object of monitoring 

evaluations (for example - from MtDP 2021-2025)

2021 2022 2023 2024 2025 government donors private sector

Productivity of the main crop production, c / 

ha, including:

cotton 22 22,5 23,2 24,3 25,3 25,5

cereals 30,9 32,3 32,7 33,1 33,5 34,1

potato 191 194,9 196,6 196,9 198,1 203,5

melons 260,6 265,2 272,3 275,5 178,5 280,3

vegetables 264,6 267 269,5 272,5 275,1 280,4

Livestock (thousand heads)

large 2358,3 2369 2376 2383 2390,3 2395

small 5671,8 5785 5820 5850 5880 5893

bird 9036,5 9556 10034 10536 11616 12100

bee colonies (thousand families) 231,9 239,3 248,2 257,8 267,8 287,3

Livestock productivity, ton, including:

meat 272521 294759 306549 318811 331563 344828

dairy 1000,6 1030,8 1062,3 1094,1 1115,3 1132

eggs. Million pcs 725,6 760 800 850 900 950

honey 4,5 4,8 4,9 5,6 5,8 6,0

$161,0 $0,0 $50,0 $111,0

Agricultural mechanization level, in% 65 67 70 70 73 80

Number of new varieties of agricultural 

products (all)
65 67 69 71 73 75

1)
Assessment of the material and technical 

condition of agriculture
Evaluated Х 0,20 0,20

2)

Development of the State Program for the 

Mechanization of Agriculture of the Republic of 

Tajikistan for the period 2021-2025.

The program is developed Х 0,2 0,2 ADB  

3)
Improvement of the material and technical base 

of the agro-industrial complex

The material and technical base of the agro-

industrial complex has been improved
Х Х Х Х Х 5 000,0 1 000,0 4 000,0 MOA MEDT MOF ARI ADB WB UNDP  

4)
Creation of machine and tractor stations at the 

district level
Stations created Х Х Х Х Х 1 000,0 200,0 800,0 MOA MOF ARI ADB UNDP  

27,2 1 280,5 4 800,0

Funding Needs 

(mln TJS) (Input)

Financial recources  (Cost share)                                  

Responsible
Development 

partners

"Target value of the indicator (Target) /

X- The deadline for the execution of events
Goals and objectives 

Indicators of impact, goals and objectives 

(Indicators)

Baseline

(2019 г.)

WB UNDP ADB

The task is to improve the material, technical 

and information support of agriculture;
6 107,7 MOA, MEDT  ADB UNDP WB

Medium-term goal of increasing agricultural 

productivity (SDG 2.3.)
6 110,8 28,8 1 281,8 4 800,2 MOA, AOS

MOA MOF ARI

№

14

15



Development of forms for presenting results of monitoring and 

evaluation, for example for 2023 (1)

Goals and tasks Name of the indicator Unit 

of 

measu

re

Indicator size Final 

conclusion 

on the 

result and 

suggestions 

for the next 

year

2022 2023-

plan

2023- real

Medium-term goal 1.

…….



Development of forms for presenting results of monitoring 

and evaluation, for example for 2023 (2)

Evaluation parameters
Number of indicators 

covered by monitoring

The share in the total 

number of indicators

Note with recommendations for 

collection

The total number of indicators covered 

by monitoring (in the MtDP 2021-2025 

on the development of the sector)

100

 - the number of indicators according 

to which information was not collected 

in the reporting year

- the number of indicators according to 

which the information in the reporting 

year is estimated

- the number of indicators based on 

which information is published in the 

year of the official report



Development of forms for presenting results of monitoring and 

evaluation, for example for 2023 (3)

Evaluation parameters
Number of indicators 

covered by monitoring

The share in the total 

number of indicators

Note with recommendations 

regarding the development 

process

The total number of indicators 

covered by monitoring (in the 

MtDP 2021-2025 on the 

development of the sector)

100

- the number of indicators that 

reflect a positive trend

- the number of indicators that 

prove that the situation has not 

changed

 - the number of indicators that 

reflect the negative trend of 

development



Development of forms for presenting results of monitoring and 

evaluation, for example for 2023 (4)

Task Activity  Performance level
Conclusions and proposals for 

2024

Task 1. …….

1

2

3



Development of forms for presenting results of monitoring 

and evaluation, for example for 2023 (5)

Tasks for the 

development of the 

sector

Planned activity

 Level of 

financing of 

the activity

The final 

conclusion on 

the 

implementation 

of the activity

 Evaluation of 

the results and 

implementation 

of the activity

Recommenda

tions and 

suggestions 

for next year

….. ….. …. ….

….. ….. …. ….

….. ….. …. ….

 Actual 

results of 

implementati

on

Medium-term development program of the Republic of Tajikistan for 2021-2025

 Task 1.

…..

…..

…..



Development of forms for presenting results of monitoring 

and evaluation, for example for 2023 (6)

2021
2022 

implementation

2023- 

implementation

Activity
Performance 

evaluation

Conclusions and 

proposals for 

2024

 Task 1.

Amount of investment
Task



Development of forms for presenting results of monitoring 

and evaluation, for example for 2023 (7)

2022- plan 2022- execution

All, including:

 - budget

- development 

partners

 - private sector

Activity Performance evaluation
Conclusions and 

proposals for 2023

Medium-term goal 1.

Goal  Funding source

Amount of investment



Development of forms for presenting results of monitoring and 

evaluation, for example for 2023 (8)

Tasks Number of activities
The share in the total number of 

activities

Note with recommendations 

regarding the implementation 

process

 Medium-term goal 1. 12 100

 Task 1.

- were completed

- were not fulfilled

 Task 2.

- were completed

- were not fulfilled



Thank you for your attention
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