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"
Just to remind - Main points in the form of a single
evaluation report

Program name
Brief overview of the program
The task must be done

Indicators (indicators / actual numbers / target numbers / determination of
success or failure)

Evaluation results

(1) The results of determining the level of achievement of the task = the
level is determined using a 5-level system and the justification for its
determination

(2) Analysis of the program = problem points and the level of influence of
external factors

(3) Reflection of results = evaluation in the program itself or their possible
reflection in the development of the next task



"
Key aspects of the Unified Evaluation Report

Key expectations from the Unified Evaluation Report:

v regularly receiving information about the implementation of strategic
programs;

v prevention of the risk of ineffective implementation of strategic programs and
identification of opportunities for improving management decisions;

v reflection of the effectiveness of consideration of issues of integration of
activities of various authorities in the implementation of strategic programs;

Unified Evaluation Report is the result of systematic processing of information
for study and analysis :

on the use of resources:
on the execution of planned activities;
v on reaching the planned targets and expected indicators



The list of responsible persons of ministries and departments and executive bodies of the state power for monitoring and
evaluation of the country's strategic documents, sectoral and regional development programs is approved by the Minister
of Economic Development and Trade of the country based on the proposals of the ministries and departments... (for

example, excerpts from 2018)
/ Name and Task Ministries and offices Email Phone
t surname number
Muminov N Director of the Depart‘ment of Prospects Department Ministry o.f Industry and New muminov-8181@mail.ru 934455040
economy and perspective Technologies of the Republic of
Deputy Chief Department economy and perspective Tajikistan
Dostov K. komron_dustov@mail.ru 918963636
. . . . Ministry of agriculture Republic 2353914
Nazarov B. G. _ Chle.ftD?parftmzm policy agrarian and security Tajikistan Bahadur-nazarov@mail.ru
monitoring foo 985816200
. . .. . 904545455
Qurbanov K. B. |Head of the Department of Social Protection of the Ministry of Health and Social kfarhangy @ mail . ru
_ Population Protection of the Republic of & ’ 9232205
Head of the Department of Reforms, Primary Tajikistan 002814747
Tahirov R.J. Medical and Sanitary Aid and International obvious _ moh@gmail . com
. 2215507
Relations
.. 2214605
Muzaffarov B. Ee?: Offg;e Dep artmedn; o.f Economy, Planning in the Badriddin 77 @list.ru
ield of Education and Science 935004832
Ministry of education and science
. - Republic Tajikistan
Chief specialist of the Department of Economy, .
Qurbanzoda N. Planning in the field of education and science nargisbk@bk.ru 2273269
Valizoda P. Chief specialist of the Entrepreneur Support Murodov_pironsho@mail.ru 985495935
Department
Burkhvalishoev |Chief Specialist of the Department of Coordination of State Commitee for Investment
. >pee P . and State Property Management of |ipcdtj@mail.ru 2275909
az Foreign Aid and Monitoring of Projects . [
the Republic of Tajikistan
935710164
Valizoda P Chief specialist of the Entrepreneur Support Murodov_pironsho@mail.ru 985495935
Department
JalalzodaJ Head of the Department of Economics and Foresight ) ) 2359948
jamol_79@mail.ru 034888811
Mahmadulloev Director of construction and coastal fortification Aggncy. of land improve.m.ent and 2359948
Kh irrigation under the Ministry of | m.habibullo61@mail.ru
Agriculture 34888813
Saidohmadov . . . .
M Manager of the economy and planning department tourismmiqtisod@mail.ru 937777979
. Deputy head of the Department of Planning and Committee development local next
MuhyddinovD g 2 1ation of Local Devel P President Republic Tajiki
valuation of Local Development Programs to President Republic Tajikistan [ . d m@mail.ru 2047150
Davlatzoda N Head of the Department of Planning and Evaluation
of Local Development Programs rushd. m@mail.ru 247150




Some examples of providing information on evaluations and

monitoring by ministries and departments (1)

The main indicators of monsoning and evaluaton of BMR 2016-2020
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Some examples of providing information on evaluations and
monitoring by ministries and departments (2)

Local Development Committee under the Pre
of the Matrix of Operations of the Medium-Term Develop

Action plan

Appendix

sident of the Republic of Tajikistan for implementation
ment Program of the Republic of Tajikistan for 201 6-2020 in 2020

local development and impleme ntation
managed; (matrix
operation of BMR-2016-2020
paragraph 2.1.5.1.1.) (level

tall)

Determine the criteria

(Citana) of administrative
and territorial division

and relations between the

levels of state management

and local self-government.
(matrix of operations of
BMR-2016-2020

Paragraph 2.1.5.1.2), (high level)

Establish cooperation between

the kop Boxd ad local
Management authorities of the Executive
Office of the President of the
Republic of Tajikistan for the approval

of the *Plan of

Implementation of the Concept of management
of local development in the Republic
of Tajikistan for the period up to
2030" taking into account paragraph 1,
paragraph 20 of the decision of the
Govemment of the Republic of
Tajikistan dated February 3, 2020 .No. 64
"On 2020 socio- oconomlc
the results of the development of the
Republic of Tajikistan in 2019 and
1asks for

Activities Responsible : .
(Program Action o Work in progress : Execution Execution
Matrix 2016-2020) suthorities Sl i
L 1 2 3 4 5 , )
In . assignment Inthe period of 2020, the Local Development
2. STRENGTHENING OF Officeof  Executive President of Committee took the decision of the Government of the Republic
INSTITUTIONAL POWER the Republic Tajikistan of Tajikistan from February 3, 2020, No. 64 "On the summary of
2.1. Increase use proposals of the Committee the results of the socio-economic development of the Republic
efficiency syatem Wt2201y. < o No. 2/5-838 o of Tajikistan in 2019 and tasks for 2020" for implementation,
public administration Government of the Republic. Program of 2020 the Order of the Chairman of the Committee from February
s Reform program MOE apcct [ ra— Tajikistan - 6, 2020, No. 9. At the same time, in connection with the
Syatem to ba BM' fedoms ratem management conu 2020 implementation of paragraph 1, paragraph 20 of this decision, measures
focal should be taken to develop an Action Plan for the

implementation of the Local Development Management Concept in the
Republic of Tajikistan for the period up to 2030, together with
the relevant ministries and agencies. and sent a letter to the
Executive Office of the President of the Republic of Tajikistan dated
February 11, 2020, No. 1/5-55.

Also, on May 19, 2020, the Head of the Executive
Office of the President of the Republic of Tajikistan presented
the Interdepartmental Working Group on the Development of
an Action Plan for the Implementation of the Concept of
Local Development Management in the Republic of Tajikistan for
the s Peniod 1518 up to 2030. The project
of the Action Plan on the implementation of the Local
Development Management Concept in the Republic of Tajikistan for
the period up to 2030 was Prepared and approved by the members
of the Interdepartmental Working Group on June 24, 2020,
sent. In this

regard, on September 15, 2020_at 4




Some examples of providing information on evaluations and
monitoring by ministries and departments (3)

Information on the explanation of the implemantation of the "Medium-term development
program of the Republic of Tajikistan
for the years 2016-2020"

22 Improvement of business environmant and investmeant space
Item 2.2 4. Tasks and e
10 the main pronties,

1. Increasing the volume of foreign investments and business development
in the priority areas of the economy.

In the Republic of Tajikistan, following the implementation of reform
measuras, there is an equal invesiment space for the countries of the region, which
in most cases, taking into account the wide range of domestic market
g et location, is the basis. Stable Normative law, prevail, formed

e

man drecions o , actonsto

During the years 2016-2020, a total of 3.9 bin. dollars of
foraign capital imporiad, s ") e 17
direct investment, 0.5 bin. to portfolio investment
and 1.6 bin. coming to other investments.

Suitcase investment has the et of quick withdrawal from
the investmant marketin the case of increased threats (risk), while
other investments are attracted as loans, taking into account the favorable
climate, and have the characteristic of gradual repayment.

Itis worth noling that the share of foreign direct invesiment in
the gross domestic product in this period was 4.8 percent on average, and
the activity of capital inflows is particularly ——
of mining, production and communications, and the share of these sectors
is on average proportional to -
41.2%, 235 percent are foresgners.

Accarding to the
investment in this period is in financial and banking industries -
49% and agncullure - 4.1%.

his neriod. accordina to the distribution of investor countries,

the People S Republnc of China received an average of 48.8% of direct
investment, followed by Russia with 14.6%, Great Britain with 9.9%, Iran with
4.0%, and the United Arab Emirates. Arabs are placed at 3.1 percent and
other countnes at 8.4 percent.

The process of investment is redfated skt interraticeal
to the ongoing changes, fierce competition, e i
and the implementation of sanctions and trade conflicts
between countries that affect the gt of the warkd ecseomy
are the factors that inhibit (inhibit or promote growth) capital
inflows, especially direct capital.

It was observed from the analyzes of international organizations
that the volume of foreign direct investment " 207 e 2018

the i d

10.2 parcentin total capital

average, the lowest share of foreign direct

Kiwas



"
The action matrix is the object of monitoring and
evaluations
Logical chain of events
"Objectives (Goals) of the Program —
Set tasks (to achieve the set goal) —

Anticipated measures (to fulfill the assigned tasks) —

Performance indicators (for numerical evaluation of the level of performance of
assigned tasks) —

Duration of expected activities (to reflect the sequence of activities) —

Need for funding (to connect the direction of activity and provide it with funding)

—

The person responsible for the implementation of the event and its funding (to
connect the direction of activity with the authority of its implementation)" is
reflected.



"
The action matrix is the object of monitoring
evaluations (for example - from MtDP 2021-2025)

"Target value of the indicator (Target) /

Financial recources (Cost share)

" ST Indicators of impact, qoals and objectives | Baseline X- The deadline for the execution of events Funding Needs Responsile Development
i (Indicators) (2019r.) (mIn TIS) (Input) partners
2021 2022 2023 2024 2025 government | donors | private sector
Productivity of the main crop production, ¢ /
ha, including:
cotton 2 25 232 243 253 255
cereals 309 323 32,7 331 335 341
potato 191 1949 196,6 196,9 1981 2035
melons 2606 265,2 2123 2155 1785 2803
\egetables 2646 267 269,5 2125 215, 2804
Medium-term goal of increasing agricultural Livestoc thousend )
14 oroductity (D6 23) large 23583 2369 2376 2383 23903 2395 61108 288 12818 4800.2 MOA A0S WB UNDP ADB
- small 56718 5785 5820 5850 5880 5893
hird 9036,5 9556 10034 10536 11616 12100
bee colonies (thousand families) 2319 2393 2482 2578 2678 2873
Livestock productivity, ton, including:
meat 272521] 294759 306549] 318811  331563] 344828
dairy 10006 10308 1062,3 10941 11153 1132
eggs. Million pes 7256] 760 800 850 900 950
honey 45 48 49 56 58 6,0
$161,0 $00 $50,0 $111,0
The tskis o inyrove the materl, tectrical Agricultural mechanization level, in% 65 67 10 10 13 80
5] i S Number of new varigties of agricultural 61077 212 12805 4800,0 MOA MEDT ADB UNDP WB
and information support of agriculture; 65 67 69 ! 13 15
products (all)
0 ,Asse§§mentofthematerial and technical Evluated X 020 020
condition of agriculture
Development of the State Program for the MOAMOF ARI
2) | Mechanization of Agriculture of the Republic of | The program is developed X 02 02 ADB
Tajikistan for the period 2021-2025.
) Improvememofthgmaterialandtechnicalbase .Tnema.terialandtechnicalbgseoftheagro- X X X X X 50000 1000 40000 MOAMEDTMORARI | ADBWE UNDP
of the agro-industrial complex industrial complex has been improved
y dcir:tfi“;?e%';;mmme RO SAOTS e | o crted X X X X X 10000 200 8000 MOAMOF AR ADB UNDP




" J
Development of forms for presenting results of monitoring and
evaluation, for example for 2023 (1)

Goals and tasks

Name of the indicator

Unit
of
measu
re

Indicator size

2022

2023-
plan

2023- real

Final
conclusion
on the
result and
suggestions
for the next
year

Medium-term goal 1.

.......




" J
Development of forms for presenting results of monitoring
and evaluation, for example for 2023 (2)

Evaluation parameters

Number of indicators
covered by monitoring

The share in the total
number of indicators

Note with recommendations for
collection

The total number of indicators covered
by monitoring (in the MtDP 2021-2025
on the development of the sector)

100

- the number of indicators according
to which information was not collected
in the reporting year

- the number of indicators according to
which the information in the reporting
year is estimated

- the number of indicators based on
which information is published in the
year of the official report




" J
Development of forms for presenting results of monitoring and
evaluation, for example for 2023 (3)

Evaluation parameters

Number of indicators
covered by monitoring

The share in the total
number of indicators

Note with recommendations
regarding the development
process

The total number of indicators
covered by monitoring (in the
MtDP 2021-2025 on the
development of the sector)

100

- the number of indicators that
reflect a positive trend

- the number of indicators that
prove that the situation has not
changed

- the number of indicators that
reflect the negative trend of
development




Development of forms for presenting results of monitoring and

evaluation, for example for 2023 (4)

Task

Activity

Performance level

Conclusions and proposals for
2024

Task 1. .......




"
Development of forms for presenting results of monitoring
and evaluation, for example for 2023 (5)

The final

Tasks for the Actual Level of conclusion on Evaluation of |Recommenda

. resultsof | . '
development of the [Planned activity . .|financing of |the j[he results ar.ld tions agd
implementati e : . |implementation |suggestions
sector the activity  |implementation w
on . of the activity  |for next year
of the activity

Medium-term development program of the Republic of Tajikistan for 2021-2025

Task 1.




Development of forms for presenting results of monitoring

and evaluation, for example for 2023 (6)

Amount of investment Conclusions and
. Performance
Task Activity evaluation proposals for
2001 2022 2023- 2024
implementation | implementation

Task 1.




" J
Development of forms for presenting results of monitoring
and evaluation, for example for 2023 (7)

Amount of investment

Conclusions and
Goal Activity Funding source Performance evaluation
proposals for 2023
2022- plan 2022- execution
All, including;
- budget
Medium-term goal 1.
- development
partners

- private sector




Development of forms for presenting results of monitoring and

evaluation, for example for 2023 (8)

Tasks

Number of activities

The share in the total number of
activities

Note with recommendations
regarding the implementation
Process

Medium-term goal 1.

12

100

Task 1.

- Were completed

- were not fulfilled

Task 2.

- were completed

- were not fulfilled




Thank you for your attention
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