Agenda

The first meeting of the Working Group 1 "Ensuring energy security and efficient use of
energy" in the framework of the National Development Council under the President of the
Republic of Tajikistan (second/technical level)

December 14-15, 2021, location: Almosi Recreation Center ""GreenWood House"',

Hissar district

Format of participation: offline and online

14.12.2021
8:30 Departure from the Ministry of
Economic Development and Trade Responsible
9:15-9:30 Registration
9:30-9:40 Opening remarks of the chairperson Deputy Minister of Energy
and Water Resources of the
Republic of Tajikistan — Ms.
Khudobakhsh Sharifa
Orusbek
9:40 - 10:00 Introduction: The National | Mr. Nuriddinzoda Ahlidin -
Development Council as a platform for | Head of the Secretariat of the
elaboration of common sustainable | National Development
development policy Council under the President of
the Republic of Tajikistan
10:00-10:10 Questions and answers
10:10 — 10:25 | Presentation: Tasks and functions of the
Working Group 1 "Ensuring energy
security and efficient use of energy" in | NDC Secretariat
the framework of the National
Development  Council under the
President of the Republic of Tajikistan
10:25-10:35 Questions and answers
10:35- 10:55 | Coffee-break
11:00 —11:15 | Presentation: Issues of ensuring energy
security and efficient use of energy, | Ministry of Energy and Water
including achievements and challenges | Resources of the Republic of
in activities of the Ministry under the Tajikistan
Medium-Term Development Program
of the Republic of Tajikistan 2016-
2020 and other sectoral programs under
the auspices of the SDG
11:15-11:25 | Questions and answers
11:25-11:40 | Monitoring and evaluation system of | Mr. Odina Odinaev - UNDP
the MTDP 2021-2025 of the Republic | Consultant
of Tajikistan
11:40 — 12:00 | Questions and answers

Contact phone: 221 13 53, 988 0718 88
The meeting participants will be provided with transport and accommodation in the recreation area.
Contact us for further questions.




12:00- 13:30 | Lunch
Training
13:30 — 14:00 | Sectoral strategic planning Mr. Mirzo Olimov — UNDP
Consultant
14:00-14:20 Practical work with groups (SWOT Mr. Mirzo Olimov — UNDP
analysis methodology) Consultant
Mr. Odina Odinaev - UNDP
Consultant
14:20-14:50 Presentation of the results of practical Mr. Mirzo Olimov — UNDP
work Consultant
Mr. Odina Odinaev - UNDP
Consultant
14:50-15:20 Practical work with groups Mr. Mirzo Olimov — UNDP
(identification of priorities on the Consultant
methodology of “problem tree Mr. Odina Odinaev - UNDP
formation”) Consultant
15:20-15:50 Presentation of the results of practical Mr. Mirzo Olimov — UNDP
work Consultant
Mr. Odina Odinaev - UNDP
Consultant
15:50-16:10 Coffee-break
16:10-16:35 Practical work with groups (defining Mr. Mirzo Olimov — UNDP
development strategies through the Consultant
formation of a logical chain) Mr. Odina Odinaev - UNDP
Consultant
16:35-16:50 Presentation of the results of practical Mr. Mirzo Olimov — UNDP
work Consultant
Mr. Odina Odinaev - UNDP
Consultant
16:50-17:00 Results of the first day
18:30-19:30 Dinner
15.12.2021
8:00-9:00 Breakfast
9:00-9:40 Monitoring and evaluation system Mr. Odina Odinaev - UNDP
Consultant
9:40-10:20 Instruments of M&E system (types and | Mr. Odina Odinaev - UNDP
forms of indicators) Consultant
10:20-11:00 Practical work in groups according to Mr. Mirzo Olimov — UNDP
the form of data collection depending Consultant
on the funding Mr. Odina Odinaev - UNDP
Consultant
Ms. Lyudmila Borunova —
UNDP Consultant
11:00-11:20 Coffee-break
11:20-12:30 Practical work in groups on the form of | Mr. Mirzo Olimov — UNDP
data collection based on the indicators | Consultant

Contact phone: 221 13 53, 988 0718 88
The meeting participants will be provided with transport and accommodation in the recreation area.
Contact us for further questions.




of the matrix of operations of the Mr. Odina Odinaev - UNDP
MTDP 2021-2025 (depending on the Consultant
industry) Ms. Lyudmila Borunova —
UNDP Consultant
12:30-14:00 Lunch
14:00-14:40 Resource mobilization Ms. Lyudmila Borunova —
UNDP Consultant
14:40-15:40 Methodology for determining the cost | Ms. Lyudmila Borunova —
of activities UNDP Consultant
15:40-16:00 Coffee-break
16:00-16:30 Practical work in groups to determine Mr. Mirzo Olimov — UNDP
the value of activities Consultant
Mr. Odina Odinaev - UNDP
Consultant
Ms. Lyudmila Borunova —
UNDP Consultant
16:30-16:40 Results of the second day

Contact phone: 221 13 53, 988 0718 88
The meeting participants will be provided with transport and accommodation in the recreation area.
Contact us for further questions.



